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EXECUTIVE SUMMARY
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Executive Summary
• The 2027 ISO-NE budget continues to support the region’s needs and 

evolving grid while reinforcing our commitment to affordability, 
reliability, and long-term value

• Investments are aligned to deliver high-quality services to the region 
amid increasing uncertainty in regional supply and demand
– Continued focus on innovation and agility to respond to such uncertainty

• Appendix 4 highlights examples of how the ISO is currently leveraging 
innovation and AI to enhance responsiveness and drive operational 
performance 

• Continued emphasis on operational efficiency and disciplined cost 
management 

• Affordability remains a core lens: balancing necessary investment with 
cost impacts to stakeholders 
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• As ISO-NE seeks to offer increasing value to the region, we have 
allocated, as separate line items, $2.4M to initiatives requested 
by the states and other stakeholders:  
– Asset Condition (AC) Reviewer ($2.2M)

• Other AC Reviewer related costs, not included in the amount above, for 
existing ISO staff (e.g., legal, management, and support) will be 
incurred by the company to stand up the AC Reviewer function in 2027

– Longer-Term Transmission Planning – second study ($0.2M)

• Monies not spent on these two initiatives will be returned through 
the true-up process

6

Executive Summary
NEPOOL PARTICIPANTS COMMITTEE

OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Executive Summary
• The projected 2027 ISO-NE budget, based on 

assumptions previewed with stakeholders during the 
2026 budget cycle, was $362.3M

– This budget did not include costs for the permanent 
Asset Condition (AC) Reviewer role or a second Longer-
Term Transmission Planning (LTTP) Study

• The current proposed 2027 ISO-NE budget is $354.0M 
and includes costs for AC Reviewer and LTTP

– Excluding costs for AC Reviewer and LTTP, the proposed 
2027 budget is $351.6M, which constitutes a decrease 
of $10.7M or 3.0% from the previously projected budget

– The proposed (bottom-up) budget is $1.3M lower than 
the preliminary (top-down) budget presented with 
stakeholders in June 
• For further details on changes between the 2027 

preliminary budget and 2027 proposed budget see 
the 2027 Budget Overview section of this 
presentation
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Executive Summary
• 2027 budget increases, over the 2026 approved budget, are driven by 

multiple factors:
– Key external drivers:

• Changing resource mix and customer demand patterns
• Ongoing system transformation independent of macro uncertainty
• Inflationary and price escalation trends

– Internal drivers:
• Supporting new systems, markets, and infrastructure
• Maintaining workforce capabilities

– Affordability consideration: investments prioritized to maintain 
reliability and avoid higher long-term system costs
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2027 Budget Process – Key Dates    
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THE STRATEGIC PLANNING PROCESS
ISO-NE’s integrated business and strategic planning 
framework

10
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Annual Process – Business and Strategic Planning
ISO-NE is guided by a purposeful and integrated business planning approach that 
drives focus towards a common target that the entire organization can align 
behind, with the aim of creating value for ISO stakeholders

Vision & Mission

Scenario Planning

Forecasts

Strategy

Annual Plan

Financial PlanBusiness Reporting and Analysis

Trends & 
Driving Forces

Actionable
Insights

Strategic
Plan
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Vision Statement: 

To harness the power of competition and advanced 
technologies to reliably plan and operate the grid as the 
region transitions to clean energy

Our Guidepost: The ISO New England Vision Statement
The ISO-NE Vision Statement is an explicit statement about our intent to support the states’ policy goals 
to achieve a reliable transition to clean energy, utilizing competitive markets and transmission planning

The ISO’s Vision represents the company’s commitment to work with FERC, the states, and 
market participants to support the region’s grid transition within the limits of our jurisdiction

NEPOOL PARTICIPANTS COMMITTEE
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Our Responsibility to the Region: ISO’s Mission
The ISO-NE Mission Statement outlines the core role and responsibilities 
of the ISO’s daily operations

Mission Statement:

Through collaboration and innovation, ISO New England plans 
the transmission system, administers the region’s wholesale 
markets, and operates the power system to ensure reliable and 
competitively priced wholesale electricity
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Operations
Coordinate and direct 
the flow of electricity over 
the region’s high-voltage 
transmission system 

Markets
Design, run, and administer 
the billion-dollar markets 
where wholesale electricity 
is bought and sold

Planning
Study, analyze, and plan to 
make sure New England’s 
electricity needs will be met 
over the next 10 years

14

ISO New England Performs Three Critical Roles to 
Ensure Reliable Electricity at Competitive Prices
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Functions Outside of ISO Jurisdiction
The ISO does not…
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2027 BUDGET OVERVIEW
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Our 2027 Strategy Continues to Support the Region’s Grid 
Transition and Drives our Work and Resource Requirements
• Resources to sustain ongoing operations; advance new market, planning, and regulatory 

initiatives; invest in technology and innovation
• Continue capacity market reforms to better align with the region’s evolving energy 

system
• Continue to design and develop various products and support new in-service 

projects to administer our mission 
• Invest in AI and analytics to improve forecasting, modeling, and simulation 

capabilities
• Continue strengthening cybersecurity defense mechanisms and ISO computer 

networks and infrastructure to protect against sophisticated threat vectors
• Resources for additional work requested by states and other stakeholders

• Adoption of the Asset Condition (AC) Reviewer role 
• Advance additional LTTP study to support states’ energy policy and address 

evolving system needs

NEPOOL PARTICIPANTS COMMITTEE
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2027 Budget Overview 
• In preparing the 2027 Budget, ISO-NE sought to balance supporting the 

region’s evolving needs, implementing new market, planning, and 
regulatory initiatives, increasing productivity via technology and analytics, 
with affordability and cost-discipline
– The proposed baseline budget is $21.6M or 6.5% above the 2026 approved 

budget
• This reflects a $10.7M (3.0%) decrease compared to the 2027 budget 

levels projected based on assumptions previewed with stakeholders 
during the 2026 budget cycle

– Incorporating additional AC Reviewer and LTTP services requested by states 
and other stakeholders increases the proposed 2027 budget by $2.4M 
resulting in a total increase of $24.0M (7.3%) over the 2026 approved budget

– Including both the requested AC Reviewer and LTTP services and prior year 
true-ups, the 2027 Revenue Requirement reflects a $32.0M increase

Note:  Throughout the presentation some schedules may appear inconsistent due to rounding.

18
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• The proposed 2027 budget presented today is the bottom-up detailed 
budget (prepared with input from each ISO business unit and 
refinements to preliminary estimates), compared to the top-down 
budget presented in June (that included preliminary estimates); the 
detailed bottom-up budget resulted in a $1.3 million decrease 
compared to the preliminary top-down version:
– Decreases included changes in Salary and Overhead estimates with 

savings related to lower new hire salaries, higher planned allocations of 
employee’s time to capital budget and reimbursable study efforts, and 
lower employee benefit costs

– Increases were largely for higher estimated Depreciation Expense due to 
the refinement of capital budget projects and estimated go-live dates

2027 Budget Overview (cont.)
Changes Compared to Preliminary (Top-Down) Budget presented in June

19
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2027 Budget Overview (cont.)

• Key drivers supporting the proposed increase represent ongoing support 
of the stakeholder-supported workplan:
– Changes in the resource mix and customer use patterns in New England: 

these changes will continue independent of federal policy, inflation, or local 
siting and permitting hurdles for new supply resources

– The implementation and support of various market, transmission, and 
emerging technology initiatives requires increased headcount to build, 
maintain, and administer
• In particular, the CAR project will require incremental resources given the volume 

of change and new functionality, including seasonal auctions and accreditation
– Execution of these initiatives depends on maintaining a highly skilled 

workforce, requiring sustained investment in competitive compensation and 
benefits

• Included in the 2027 proposed budget are 27 additional FTEs to support 
existing functions, with 7 more for the AC Reviewer role*

20

* To account for the staggered onboarding of newly budgeted positions, the 2027 Proposed Budget provides funding for 33.5 additional FTEs, consisting of 
both proposed 2027 positions and carryover from partially funded 2026 positions. 
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Resources for Ongoing Operations, Technology and Innovation, Market 
and Transmission Initiatives, and Stakeholder Requests in 2027 
There are four main factors for the change to the 2027 ISO budget (separate from the 
revenue requirement true-up change):

1. Inflationary and Strategic Staffing to Sustain Operations
• Workforce compensation and benefits; inflationary pressures that are enterprise-wide, 

with the greatest concentration in Information Technology; investments in cybersecurity 
defenses; additional staffing to support Information Technology, Finance, Human 
Resources; and regulatory fee increases for Northeast Power Coordinating Council and 
North American Electric Reliability Corporation

2. Technology and Innovation Resources
• Artificial Intelligence utilization to drive improved productivity and operations; 

maintenance and support for new and improved tools for System Planning and 
System/Market Operations

3. Market and Transmission Initiatives
• Staff additions for CAR; Economic and Planning Studies; full Net CONE recalculation; new 

generation interconnection tools; and transmission planning responsibilities
4. New Services/Stakeholder Requests  

• Asset Condition Reviewer; Interconnection Request System upgrades; and additional 
Longer-Term Transmission Planning efforts

Note:  See the following slide for the cost impact of each these factors plus the revenue requirement true-up change 
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Resources for Ongoing Operations, Technology and Innovation, Market 
and Transmission Initiatives, and Stakeholder Requests in 2027 (cont.)

Factor % Increase $ Amount $/KWh Rate Monthly Consumer 
Cost Impact *

Inflationary and Strategic Staffing to Sustain 
Operations

3.0% $  9,200,800 $0.00007 $0.05

Technology and Innovation Resources 2.2% $  6,783,800 $0.00006 $0.04

Market and Transmission Initiatives 1.6% $  5,123,000 $0.00004 $0.03

New Services/Stakeholder Requests 0.9% $  2,929,600 $0.00002 $0.02

Net Change in Rev Req True-Up 2.5% $  7,984,200 $0.00007 $0.05

Total Change in Revenue Req for 2027: 10.2 % $32,021,400 $0.00026 $0.19

*Monthly Consumer Cost Impact is based on consumption of 750 kWh per month. 
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2027 Budget Drivers
• Market Initiatives  

– Capacity Auction Reforms
– Flexible Response Services and Reserve Products
– Next-Generation Energy Markets (nGEM) platform

• New/Additional Regulatory Initiatives
– Longer-Term Transmission Planning
– Asset Condition Reviewer Role
– Managing Transmission Line Ratings
– Grid Enhancing Technologies in Transmission Planning
– Distributed Energy Resources participation in wholesale energy markets
– Interconnection improvements

• Forecasting/Modeling Improvements
– Probabilistic Forecasting Enhancements
– Inverter-Based Resource (IBR) Integration & Modeling
– Synchophasor Enhancements for the Future Grid
– Resource Adequacy and Energy Security Analysis Tools

NEPOOL PARTICIPANTS COMMITTEE
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2027 Budget Drivers (cont.)

• Digital transformation and technology modernization efforts to improve security, 
reliability, and efficiency(1)

– The ISO’s transition to a cloud environment continues to be a major effort over the next 
several years to reduce reliance on in-house data centers, make system deployment more 
efficient, and enable faster computing performance as data volume grows

– Utilization of Artificial Intelligence (AI) and Machine Learning (ML) for items such as 
technology updates, cloud infrastructure provisioning, and developing of comprehensive 
knowledge databases
• The ISO has included additional resources for 2027 to begin to scale AI usage

• Computer Services(1) including support costs for new or enhanced systems that 
have/will become operational in 2026 and 2027
– nGEM Real-Time Market Clearing Engine
– CIP Synchrophasor Improvements
– Cyber Security Log Management, AI-enabled Cyber Security tools, and Cloud Security
– Impact of moving applications to the cloud (noted above under Cloud Modernization) and 

SaaS solutions
• Remaining competitive in compensation and benefits in what is still a tight labor 

market for the skillsets needed at the ISO 
(1) See the following slide for additional details on Cloud Modernization, Computer Service and Information Technology related costs
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2027 Budget Drivers (cont.)

Like many of our peers, ISO-NE has experienced significant growth in Computer 
Service and Information Technology needs and related costs over the past several 
years and expects that to continue in 2027. This is driven by:
• AI and ML for software development and innovation

– Utilization of AI and ML for items noted on the previous slide
– Other examples include uses such as On-Line Weather Look-Ahead Study to estimate transmission 

outages under severe weather and pump storage forecast in 21-day Energy Assessment

• Ongoing support for market and operations technologies
– Including: a software portfolio designed for grid orchestration, integrating energy data, AI-driven analytics, 

and grid modeling to help utilities manage modern energy complexities; and PEAT license renewal

• Increase in Data Management Costs
– Organizations are leveraging Infrastructure-as-a-Service (IaaS) to reduce implementation time, enhance 

operational efficiency, and support innovation

• Software Licensing and Subscription Fees
– Increases driven by rising software license costs, expanding user bases, and investments in enhanced 

tools

• Inflation, Supply-Chain Disruptions, and Tariffs
– Ongoing geopolitical instability and supply chain challenges are contributing to price increases in 

electronics, machinery, and other IT-related goods

NEPOOL PARTICIPANTS COMMITTEE
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Electric grid transition driving FTE needs:
• Increasing number of resources to be 

interconnected, studied, and incorporated into 
modeling and forecasting

• New roles for the ISO including assisting states with 
transmission RFPs, Environmental & Community 
Affairs policy advising, Asset Condition Reviewer

• Increasing compliance needs to address FERC 
orders, and assess their impacts on operations – 
2222, 841, 881, 901, 1920, and 2023 

• Emergent needs to collect data for Distributed 
Energy Resources (DER) to address tripping and 
low-loads

• New and enhanced skills to work with changing 
technology stack, new data streams, artificial 
intelligence and operationalizing new applications

• Personnel to communicate increasingly complex 
information to stakeholders and the public

• Increased support needs to assist the growing and 
distributed workforce  

26

After Years of Flat Headcount, in 2023, ISO-NE Began Plan to 
Increase Hiring to Address the Complexity of the Grid 
Transition

Net Actual FTE’s and Estimated Trend 2010-2030

The above chart includes actual FTE’s through 2025 with an estimated 
range of FTE’s through 2030.  
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ISO-NE’s Incremental and Actual Headcount in 
Comparison to other ISO/RTOs 

27

ISO-NE is still relatively small compared to 
other multi-state ISOs

Other ISOs had already begun ramping up 
their hiring prior to ISO-NE

Note:  FTE additions and totals are based on actual FTE amounts on 12/31 of the applicable year. 
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The 2027 Capital Budget is also presented in summary form
• The 2027 Capital Budget is $45.0M which represents a $2.5M or 5.9% 

increase over the 2026 capital budget 
– Capital budget increases over the past several years have been driven by 

three primary drivers as explained in further detail on slides 55 to 60 
– Significant projects expected for 2027 include Capacity Auction Reforms 

implementation, Single Interval Market Clearing Engine Implementation 
(transitioning Real-Time study modes to nGEM platform), and EMP 3.5 
Upgrade – GridOS (to migrate ISO-NE’s Energy Management System 
customizations to GE’s Energy Management Platform version 3.5)

• The 2027 proposed capital budget of $45.0M is provided with a list of 
projects by strategic goal that are currently chartered and on-going or 
in planning/conceptual design (See slides 63 to 65) 

• Detailed project descriptions are presented in Appendix 6

2027 Proposed Capital Budget Overview 

28
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2027 Budget – 5 Year Comparison
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% % % %

2027 Change 2026 Change 2025 Change 2024 Change 2023

Operating Budget Before Depr and Regulatory Fees $302.3 7.3% $281.8 8.3% $260.2 10.1% $236.3 17.0% $201.9 

Capital Budget       45.0 5.9%       42.5 0.0%         42.5 21.4%        35.0 4.5%        33.5 

     Total Cash Budget $347.3 7.1% $324.3 7.1% $302.7 11.6% $271.3 15.2% $235.4 

Operating Budget Before Depr and Regulatory Fees $302.3 7.3% $281.8 8.3% $260.2 10.1% $236.3 17.0% $201.9 

Depreciation and Regulatory Fees $51.7 7.3% $48.2 4.2% $46.2 13.8%        40.6 6.1%        38.3 

Revenue Requirement Before True-up 354.0 7.3% 330.0 7.7% 306.4 10.7% 276.9 15.3% 240.2

True up (7.6) (15.6) 4.8 (3.0) (14.6)

     Revenue Requirement $346.4 10.2% $314.4 1.0% $311.2 13.6% $273.9 21.4% $225.6 

Forecast – TWhs (1)     124.6  (0.0)%     124.7 0.9%        123.6 1.7%      121.5  (0.0)%       121.5 

$/KWh Rate $0.00278 10.2% $0.00252 0.1% $0.00252 11.7% $0.00225 21.4% $0.00186 

Monthly Consumer Cost (2) $2.08 $1.89 $1.89 $1.69 $1.39 

(Budget Amounts are in Millions)

(1)  2027 Forecast based on May 2026 CELT Report (Schedule 1.5.2 - Net Annual Energy - Gross (without reductions)).  All other years based on CELT Report for the 

applicable year, which can be found on www.iso-ne.com.

(2)  Based on consumption of 750 kWh per month.

Note:  Throughout the presentation some schedules may appear inconsistent due to rounding of amounts.
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2027 Detailed Budget Changes by Strategic 
Goal

30
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2027 ISO-NE Strategic Goals
The ISO ties its annual budget to resource requirements by Goals, Objectives, and Initiatives

Responsive Market 
Designs: 

Advance the competitive wholesale markets to support the investment and new services required for a reliable energy transition 

Progress and 
Innovation: 

Expand capabilities to support increasing grid complexity brought about by new technologies and changes to supply mix and 
customer use

Operational 
Excellence: 

Focus on high quality business operations, prioritize high impact projects, and mitigate implementation risks

Stakeholder 
Engagement: 

Collaboratively understand and anticipate needs, demonstrate thought leadership through high-quality analysis and 
communication, and nurture productive relationships with regulators and stakeholders in supporting the four pillars of the clean 
energy transition

Attract, Develop, 
and Retain Talent: 

Continue to promote our Culture, Mission, Vision, and Goals; develop and position the workforce to support the evolving needs of 
the organization; recognize and reward employees’ success and innovation; tailor programs to retain and attract critical, in-
demand skills; and foster an inclusive culture that values diversity of career and life experiences
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2027 Budget
Changes in budget by Strategic Goal  

32

Note: Items in yellow above represent the estimate that was included in the 2027 preliminary budget presented in June 2026.  

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

2027 Budget Details
Efficiencies, Reductions, and Other Non-Recurring Costs(1)

Reductions include: ($9.4M)
• Computer Services reductions driven by retired products and savings achieved through 

contract renewals ($3.3M)
• Lower costs for Capacity Auction Reforms design consultant and project management 

as work moves from the design to development ($1.6M)
• Lower salary costs from retirements and backfilling positions with less experienced staff 

($1.3M)
• Reductions as a result of higher staff time planned towards capital budget and 

reimbursable study efforts ($1.3M)
• Lower required contributions reflect favorable investment performance and the impact 

of a recent pension lift-out, supporting ongoing plan de-risking ($1.0M)
• Elimination of the Holyoke facility land lease resulting from the purchase of the property 

in the second quarter of 2026 ($0.3M)

33

(1) The items identified reflect known, quantifiable reductions. The ISO’s budget also incorporates incremental savings from contract negotiations and other cost-avoidance initiatives that 
are not readily quantifiable. As an example, through the Oracle Platform Replacement project, ISO staff conducted a detailed assessment of database requirements and worked with 
Oracle to appropriately size the target environment. This effort avoided unnecessary capital investment in excess storage capacity and reduced ongoing cost exposure, saving the Company 
a few million dollars. Similarly, the ISO maintains active oversight of AWS and broader cloud spend, with dedicated resources monitoring usage and aligning pricing models to demand. 
These efforts have also delivered several million dollars in savings by ensuring efficient use of cloud resources.
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2027 Budget Details
Efficiencies, Reductions, and Other Non-Recurring Costs(1)

Reductions include: ($9.4M) (cont.)
• Reduced reliance on workforce security consulting through the repurposing of an existing 

FTE ($0.3M)
• Favorable impact from increased interest income driven by higher settlement account 

balances ($0.2M)
• Reduction for Market Monitoring 2026 support for a technology assessment that was 

completed ($0.1M) 

34

(1) The items identified reflect known, quantifiable reductions. The ISO’s budget also incorporates incremental savings from contract negotiations and other cost-avoidance initiatives that 
are not readily quantifiable. As an example, through the Oracle Platform Replacement project, ISO staff conducted a detailed assessment of database requirements and worked with 
Oracle to appropriately size the target environment. This effort avoided unnecessary capital investment in excess storage capacity and reduced ongoing cost exposure, saving the Company 
a few million dollars. Similarly, the ISO maintains active oversight of AWS and broader cloud spend, with dedicated resources monitoring usage and aligning pricing models to demand. 
These efforts have also delivered several million dollars in savings by ensuring efficient use of cloud resources.
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Goal 3: Operational Excellence: $9.9M
• Computer services and leasing increases driven by investments in cybersecurity 

(including security log monitoring and management, email threat detection, threat and 
risk analytics tools, performance monitoring, and AI-powered platforms); server leasing 
associated with data center refresh efforts; higher costs to equip staff with laptops and 
desktops; expanded computing and storage capacity; new or enhanced licensing for 
System Planning and Operations applications (including power system computer-aided 
design, forecasting, and simulation tools); and inflationary and vendor-driven price 
increases across the computer services portfolio ($4.2M) 

• Funding for 13.0 FTEs to support this goal, including System Planning resources to 
address technical challenges associated with the integration of inverter-based 
resources, perform system assessments and studies, to meet NERC/NPCC 
requirements, support generator interconnection processes, and advance capacity 
auction reforms; Information and Cybersecurity roles focused on software testing 
automation, cloud platform infrastructure, site reliability, and strengthening energy 
market systems; Market Monitoring staff to address growing market complexity, 
advanced analytics needs, and increasingly sophisticated market behavior; and 
additional support roles in Finance, Human Resources, and Facilities & Security ($2.7M)

35
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Goal 3: Operational Excellence: $9.9M (cont.)
• Consulting and Professional Fees increases driven by Information and 

Cybersecurity needs, including advisory and research services, system patching, 
and higher consultant utilization due to additional hours, a shift toward support 
over development activities, and reduced vacancies; expanded Internal Audit 
efforts to conduct additional system-related audits and reviews; Market 
Monitoring investments to enhance machine learning capabilities; and 
Transmission Planning support to incorporate and validate distribution data in 
system models ($1.8M)

• Network Operations investments to modernize communications with local 
control centers, enhance tie-line telemetry, and improve ISO workforce 
communications ($1.0M)

• Inflationary increases related to Information Technology training subscriptions, 
as well as higher travel costs for ISO workforce participation in stakeholder 
meetings and industry conferences ($0.2M)
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives
Goal 5: Attract, Develop, and Retain Talent: $9.2M
• Merit and promotion increases reflecting a 3.5% annual merit adjustment and 1.0% for 

standard and targeted promotions and market-based adjustments ($6.3M) 
• Increase in employee incentive compensation aligned with market data and survey 

benchmarks, and increased investment in employee recognition programs ($1.3M) 
• Higher employee benefit costs, primarily driven by medical and dental trend increases 

and growth in participation in the Defined Contribution Benefit Plan ($0.8M) 
• Addition of 1.5 FTEs in Human Resources, including a business partner to support client 

groups in employee engagement, change management, workforce planning, employee 
relations, and organizational design, as well as a partial FTE focused on developing 
Information Technology training programs ($0.3M) 

• Increased System Planning training investments to support the onboarding and 
development of newer, entry-level staff and expand proficiency in industry and 
technology tools ($0.2M) 

• Funding for Human Resources performance management and talent acquisition 
software platforms ($0.2M) 

• Increase in external recruiting fees to support hiring needs ($0.1M)
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Goal 4: Stakeholder Engagement: $3.7M
• Funding to establish the AC Reviewer(2) team, including 5 FTEs and supporting 

professional services, to build out and manage this function ($2.2M)
• Investment in GridUnity, a SaaS, cloud-based platform designed to accelerate 

energy project interconnections by automating, standardizing, and 
streamlining the process ($0.9M)

• Transmission study costs, including a system-wide thermal assessment driven 
by FERC Order 881 requirements and OATT/Cluster Enabling Transmission 
Upgrade regional planning studies ($0.2M)

• Inclusion of funding for potential LTTP study anticipated to be requested in 
2027 ($0.2M)

• Funding for 0.5 FTE in Legal to support annual RFP activities associated with 
LTTP requirements ($0.2M)
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(2) The buildout of the Asset Condition Reviewer group is expected to occur over the next 3 to 5 years, with FTEs added incrementally throughout this period. The 2027 Budget 
includes 7 planned FTE additions, with funding provided for 5 FTEs to reflect the phased hiring approach and expected onboarding timeline.
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Goal 2: Progress and Innovation: $3.3M
• Funding for 10.5 FTEs across Information Technology and Advanced Technology 

Solutions to build out capabilities that formalize and expand the use of Artificial 
Intelligence and Machine Learning across ISO-NE; support the transition of internally 
developed advanced technologies into production environments to enhance 
situational awareness; and advance application migration to the cloud; additional 
resources are included for Planning Services to address growing demands in load 
forecasting, economic and environmental studies, and resource adequacy, as well as 
a Market Monitoring position to expand technical capacity for maintaining, 
enhancing, and modernizing in-house market monitoring systems ($2.5M)

• Investment in optimization software supporting the Probabilistic Energy Adequacy 
Tool (PEAT) to strengthen analytical and planning capabilities ($0.6M)

• Synchrophasor data management software to handle the high-volume, time-sensitive 
data generated by Phasor Measurement Units utilized by the ISO and provide real-
time grid monitoring and decision-making capability ($0.2M)
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Goal 1: Responsive Market Designs: $2.9M
• Information Technology computer services maintenance costs associated 

with GE Vernova’s Grid Orchestration Software ($1.0M)
• Increased funding to support Tariff-required Net CONE (Cost of New Entry) 

recalculation activities ($1.0M)
• Funding for 3.0 FTEs to support this goal, including Information Technology and 

Advanced Technology Solutions resources to integrate new market features 
into applications and tools, and Planning Services staff to support Capacity 
Requirement and Accreditation and Resource Qualification functions across 
both pre- and post-CAR implementation phases ($0.6M)

• Market Monitoring support for energy market risk premium analysis ($0.2M)
• Data subscription increases including funding for CAR related fuel indexing 

($0.1M)
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2027 Budget Details (cont.)
Detailed allocation by Strategic Goal/2027 Initiatives

Other Increases: $0.9M
• Insurance policy rate increase ($0.5M) 
• Increases for utility expenses due to higher expected rates at both the 

Windsor and Holyoke facilities ($0.3M)
• Inflationary increases for various Building Services including physical 

security, janitorial, and HVAC and generator maintenance ($0.1M)
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2027 BUDGET RESOURCING NEEDS
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2027 Budget Resourcing Needs
Repurposed Positions   

43

• The ISO evaluates each position that becomes vacant to determine the 
continued need in that area and for possible repurposing for use in other areas 
of the organization
– Since 2018 this has resulted in 56 positions, including 8 to-date in 2026, being 

repurposed for other work where a more urgent need existed
– Positions repurposed since 2018 include: 12 for Information Technology for Software 

Development, Cyber Security, Power System Modeling, Application Support, Site 
Reliability, Infrastructure and Digital Transformation; 10 for Human Resources for 
talent strategy & recruiting, training support, and benefits administration; 8 for 
System Operations & Market Administration for Energy Security, Asset Registration & 
Auditing, Control Room Operations, and Operations Training; 6 for Market 
Development analysis and market design work; 4 for Finance for Financial Planning, 
FinOps analysis and fixed asset accounting; 2 for Advanced Technology Solutions; 2 
for Market Monitoring; 2 for Market & Credit Risk; 2 for Participant Support; 2 for 
Corporate, Media, and Digital Communications; 2 for Corporate Strategy & 
Compliance; 1 for Load Forecasting to replace a contract position; 1 for Resource 
Studies & Assessments; 1 for External Affairs; and 1 for Settlements
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Requested Additional Headcount for 2027

The 2027 budget includes funding for the recruitment of 34 additional positions, representing 27.0 full-time equivalents 
(FTEs), as well as the carryover of deferred funding for 6.5 positions from the 2026 budget. Headcount increases reflected 
as "Other" in the graph include one position in Advanced Technology Solutions (ATS) and one position in External Affairs & 
Corporate Communications.
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2027 Budget Resourcing Needs (cont.) 
In 2027 there are 34 FTE (gross) additions as follows:

14.0 FTEs   System Planning         

45

10.0 FTEs Information & Cybersecurity Services
Resources for Artificial Intelligence (AI) related to Agentic AI, Solutions Architecture, AI governance and 
configuration, and end user support and liaison; engineering staff for automated testing; architecture;  
infrastructure; site reliability engineering; and expansion and knowledge transfer for Energy 
Management applications 

Progress and 
Innovation; 
Operational 
Excellence; 

Responsive Market 
Designs

Strategic Goal(s)
Resources to support pre/post Capacity Auction Reforms (CAR) efforts including capacity requirement & 
accreditation with engineering, analysis, and data science; for expanding needs of Short-Term Load 
Forecasting (STLF) to improve zonal modeling, increased inputs for weather forecasts, and inclusion of 
Distributed Energy Resources (DERs) and other retail programs; additional support for generation 
interconnections under Order 2023 with shortened timeframe and hard deadline requirements with 
financial penalty implications; initial buildout of Asset Condition Reviewer team including organizational 
design, staffing, priorities, team management, stakeholder interface, engineering (evaluate condition 
data, failure modes, obsolescence, transmission owner practices, and standardization opportunities), 
and project management   

Operational 
Excellence; Progress 

and Innovation; 
Stakeholder 
Engagement

        

4.0 FTEs Finance Operations
Resources to support facility operations and maintenance associated with campus growth, expanded 
financial planning and budgeting capabilities, and increased administrative support to meet growing 
operational, reporting, and business requirements across the organization

Operational 
Excellence
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2027 Budget Resourcing Needs (cont.)
In 2027 there are 34 FTE (gross) additions as follows: (cont.)

      

2.0 FTEs    Human Resources       

Resources to support organizational growth, employee engagement, workforce planning, leadership 
development, change management, and employee relations activities, as well as expanded HR technology, 
analytics, process automation, AI adoption, and workforce reporting capabilities to improve efficiency, 
decision-making, and organizational effectiveness

Attract, Develop & 
Retain Talent; 
Operational 
Excellence

2.0 FTEs   Market Monitoring       

Resources to support market monitoring and oversight activities, including enhancement of internally 
developed applications, data analytics, dashboards, and AI-enabled tools; expanded economic and 
quantitative analysis capabilities to address increasing market complexity, advanced forecasting and 
modeling needs, risk assessments, and evaluation of market outcomes under evolving market rules and 
system conditions

Progress and 
Innovation;  
Operational 
Excellence 

Strategic Goal(s)

46

ATS resource to support ISO New England’s mission of ensuring reliable, resilient, and secure grid 
operations amid increasing system complexity and renewable integration, and provide dedicated leadership 
for enterprise-grade AI innovation across Operations, Planning, and Markets; Communications role that will 
focus on creating and scheduling social media posts and other written content, and will also assist with 
media relations, emergency communications, and employee communications  

Stakeholder 
Engagement, Attract, 

Develop, & Retain 
Talent, Progress & 

Innovation

2.0 FTEs   Other

34.0 FTE’s   Total 2027 Proposed FTE Additions
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2027 OPERATING BUDGET RISKS
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2027 Operating Budget Risks    
• Additional resources may be needed as the 2027 work plan scope increases based on regulatory and 

stakeholder initiatives/requests
• Cyber risk is increasingly treated as a balance-sheet issue, with exposure to ransomware-driven 

downtime, third-party/vendor breaches, regulatory penalties, and critical infrastructure disruptions; 
risk is expected to intensify through 2027–2028 as AI-assisted attacks increase in frequency and 
sophistication, driving incremental investment in resilience capabilities, backup systems, identity 
management, cyber insurance, and incident response retainers

• Technology spend is increasingly unpredictable as AI workloads scale differently than traditional 
systems, creating exposure to cloud cost. Early-stage AI initiatives are rapidly converting into recurring 
operating expenses, driving sustained growth in AI usage, data storage, and governance requirements; 
as a result, software licensing and maintenance, cloud migration, and AI utilization and control 
frameworks are expected to require incremental and less predictable funding in future budgets

• Insurance policy renewals may be higher than estimated as ISO is not immune to overall increases 
from the insurance industry due to natural disasters 

• Interest Rates may impact the ISO floating rates on tax-exempt debt, pension and post-retirement 
benefit plans liability costs, and interest income on settlement float balance

• Legal costs from material litigation that may arise during the course of the year would pose a risk to the 
ISO’s ability to operate within the approved budget

• Federal and state policy directives/changing policies could result in additional cost associated with 
new requirements

• Workforce sourcing and related pay rates, supply chain disruption, and inflationary pressures may 
each have budgetary impacts
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DEPRECIATION
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ISO New England Depreciation
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ISO New England Depreciation (cont.)

Asset Class Depreciable Life

Computer Hardware, Software, and 
Accessories

3-5 Years

Software Development Costs 3-5 Years

Furniture and Fixtures 7 Years

Machinery & Equipment 7 Years

Building Improvements Useful life of the improvement

Leasehold Improvements Useful life of the improvement or 
remaining life of the lease

Building 25 Years
(economic useful life determined during bond offering)

Vehicles 3-7 Years

51

Depreciation expense is an accounting method used to allocate the cost of a tangible or physical 
asset over its useful life. Below is a table of the ISO’s asset classes and depreciable lives.

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

ISO New England Depreciation (cont.)

52

• The Capitalization Policy – Highlights
– Costs are capitalized once the dollar threshold is met and the item has a useful life exceeding 

one year

– Interest and fees associated with borrowings that the Company has entered into for the 
acquisition of assets related to a project that has a material effect on the Company’s financial 
position are capitalized as required by the Accounting of Certain Types of Regulation Topic of 
the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification

– Software development costs are capitalized as required by the Cost of Computer Service 
Software Development Topic of the FASB Accounting Standards Codification

– The capitalized cost of new hardware or software includes the first year of maintenance for 
hardware and software 

– Time spent on project management and software testing for capital projects and business 
analysts’ time in the Project Management department are capitalized and specifically noted 
in the Annual Administrative Costs Services and Capital Budget Filing
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Questions
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Forward Looking Capital Budget Spending 

54
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Forward Looking Capital Budget Spending 
• The capital budget over the next five years and beyond will continue to 

support the Company’s strategic goals with specific focus on three 
primary drivers:
– nGem platform (replacing the current market system)
– Major market and reliability related efforts
– Cyber security & IT asset and infrastructure replacement

• In order to achieve these goals, ISO has increased the capital spending 
over the last few years with budgets of $42.5M in 2025, $42.5M in 2026, 
and $45.0M in 2027 with the potential to increase upwards of $50M in 
future years; the capital costs are dependent on various factors, 
including regulatory orders and approvals and the use of professional 
services or internal staff
– The ISO will continue with its current practice of providing a rolling two-year 

look-ahead window 

55
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• The nGEM program (next Generation Markets Management) is intended to 
upgrade ISO’s core market software to support a system with a growing number 
and type of grid assets, new and more complex market features, ever 
multiplying security threats, and advancing IT technologies
– GE developed nGEM in collaboration with ISO-NE, MISO, and PJM; the portion of the 

software upgrade unique to each ISO will be shouldered by each ISO individually

• Following the scheduled completion of the Real-time Unit Commitment (RTUC) 
and Coordinated Transaction Scheduling Pricing Engine (CTSPE) functions in 
the nGEM version of the market clearing engine (MCE) set for mid-2026, the ISO 
plans to continue with implementation of the next phase
– The next phase, to be completed under the Single Interval MCE Improvements 

project, includes moving the Unit Dispatch System (UDS) and Location Marginal 
Pricing Calculator (LMPC) functions to the nGEM MCE; this work is expected to 
continue through 2028 with an estimated cost of $13.3M

56

Forward Looking Capital Budget Spending (cont.) 
 nGEM Platform Replacement
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• Many of these projects are complex efforts that will have long lead times to 
complete with some having dependencies of stakeholder and regulatory 
approval

• Projects beyond 2027 (see slide 59) reflect emerging market and reliability 
needs not yet included in the 2027 capital plan and are presented to provide 
transparency into future system requirements and potential capital pressures 
beyond the current planning horizon, although these may fluctuate depending 
on stakeholder and/or FERC priorities

• Based on the complexity of the projects, the ISO expects the cost for market 
and reliability efforts will range from approximately $40M - $60M over the next 
five plus years

57

Forward Looking Capital Budget Spending (cont.) 
Major Market and Reliability Related Efforts
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• Capacity Auction Reforms – Seasonal/Accreditation (CAR-SA) effort; the 
transition to CAR-SA will require changes to multiple existing software systems 
including auditing, settlement and financial assurance, as well as new software 
systems to support the resource adequacy assessment process, the capacity 
qualification process and new auction clearing mechanisms

• Energy Management Platform (EMP) - Upgrade of the Energy Management 
System (EMS) and its applications, plus supporting SCADA and modeling 
systems to stay current with vendor-supported versions 

58

Forward Looking Capital Budget Spending (cont.) 
Major Market and Reliability Related Efforts (cont.)
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• Uncertainty Reserves - Dynamic operational reserve demand curves for 
incremental 10- and 30-minute reserves, and a potential new (60- or 90-
minute) reserve product, to address operational uncertainties during the 
operating day

• Multi-interval Dispatch and Pricing (MIDAP) - Objective is to improve ISO’s 
suite of intra-day optimization processes to perform forward-looking dispatch 
and pricing “in the market,” over a time horizon of several hours or possibly the 
balance of the day

• Efficient Storage Integration and Optimization – Includes a suite of 
enhancements to storage resources’ participation, offer formats, and 
scheduling/optimization in the markets, all of which will enhance these 
resources’ reliability and efficiency benefits to the region 
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Forward Looking Capital Budget Spending (cont.) 
Major Market and Reliability Related Efforts – beyond 2027 
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• Costs for IT and cyber security initiatives will vary based on the use of internal 
resources versus professional services, with total spending estimated at 
approximately $20M–$40M over the next several years

• The ISO has invested heavily in cyber security maturity over the past several 
years and will continue doing so over the next 3–5 years; these investments 
enable enhanced defenses, network segmentation, and email/web filtering to 
improve monitoring, detection, and recovery against increasingly sophisticated 
threats
– Significant focus on upgrading infrastructure to proactively mitigate future quantum 

computing threats to legacy cryptographic standards
• The ISO’s transition to a cloud environment began in 2022 and will remain a 

major capital initiative over the coming years as application cloud migrations 
accelerate
– Operating a modern grid with renewable and storage resources requires large-scale data 

processing and storage; through phased implementation, the ISO will deploy cloud 
computing and virtualization to support scalable computing while maintaining reliability

Forward Looking Capital Budget Spending (cont.) 
Cyber Security & IT Asset and Infrastructure Replacement
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CAPITAL BUDGET SUMMARY
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Capital Budget 
Historical Comparison Capital Expenditures

Average +/- $38.5M
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Capital Budget
2027 Expenditures 

63

Goal: Responsive Market Designs

Project

Estimated 

Completion 

Date

Project Stage

  .  EMP 3.5 Upgrade - GridOS $4.0 M $6.9 M 09/2028 Conceptual Design

  .  GridOS Connect $1.3 M $1.9 M 12/2027 Conceptual Design

  .  Settlement & Financial Assurance for Capacity Auction Reform $1.2 M $1.9 M 03/2028 Conceptual Design

  .  Capacity Management Tracking System for CAR Phase I $1.5 M $1.7 M 06/2027 Conceptual Design

  .  Capacity Management Tracking System for CAR Phase II $1.0 M $1.6 M 03/2028 Conceptual Design

  .  Performance Audit Changes for CAR $1.0 M $1.5 M 03/2028 Conceptual Design

  .  Resource Adequacy Assessment & Accreditation for CAR $0.9 M $1.2 M 06/2027 Conceptual Design

  .  Auctions Clearing Engine for CAR $0.8 M $1.1 M 06/2028 Conceptual Design

  .  Integrated Market Simulator Usability $0.4 M $0.7 M 06/2027 In Development

  .  DASI Benchmark Calculation Versioning Enhancements - IMM $0.5 M $0.7 M 12/2027 Conceptual Design

  .  Distributed Energy Resources - Order 2222 Phase II $0.5 M $0.5 M 06/2027 Conceptual Design

Total:   $13.1 M

Goal: Progress and Innovation 

Project

Estimated 

Completion 

Date

Project Stage

  .  Single Interval MCE Improvements (SIMI) $5.0 M $13.3 M 12/2028 Conceptual Design

  .  Advanced Technology Initiatives $3.0 M $3.0 M 12/2027 Conceptual Design

  .  Migration of Market Information System (MIS) File Transfer Protocol

    (FTP) to Cloud $0.1 M $0.5 M 04/2027 In Development

Total:  8.1$ M

2027

Budget 

Total 

Project 

Cost

2027 

Budget 

Total 

Project 

Cost
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Capital Budget
2027 Expenditures (cont.)

64

Goal: Operational Excellence 

Project

Estimated 

Completion

 Date

Project Stage

  .  Space Utilization Phase II $3.0 M $9.0 M 03/2028 Conceptual Design

  .  Non-Project Capital Expenditures $7.5 M $7.5 M

  .  MW Dependent Fuel Price Adjustment $1.0 M $2.2 M 09/2027 In Development

  .  Next-Generation Electronic Dispatch & Reliability Voice Networks $1.4 M $2.1 M 03/2028 In Development

  .  Electromagnetic Transient Model Repository (EMTR) $1.1 M $1.6 M 06/2028 In Development

  .  2027 Issue Resolution Projects $1.5 M $1.5 M 12/2027 Conceptual Design

  .  Enterprise Resource Planning (ERP) Enhancements $0.1 M $1.1 M 06/2027 In Development

  .  Settlement Market System (SMS) Technology Upgrade $0.6 M $1.1 M 07/2027 In Development
  .  Total Transfer Capability Utility (TTCU) Implementation for Resource 

     Outage Coordination $0.2 M $1.1 M 03/2027 In Development

  .  Microsoft 365 Phase III $0.1 M $0.9 M 03/2027 In Development

  .  Circuit Inventory Management Platform Phase II $0.6 M $0.7 M 12/2027 Conceptual Design

  .  Replace Employee & Pager Application $0.5 M $0.6 M 12/2027 Conceptual Design

  .  Atlassian to Cloud Phase II $0.5 M $0.5 M 12/2027 Conceptual Design

  .  PowerGADS Update for Capacity Auction Reforms $0.4 M $0.5 M 06/2027 Conceptual Design

  .  CIP Electronic Security Perimeter Network Services $0.3 M $0.3 M 09/2027 Conceptual Design

Total:  $18.8 M

Total 

Project 

Cost

2027 

Budget 
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Capital Budget
2027 Expenditures Summary 
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2027 Capital Budget Expenditure Summary

Allocation Category
2027 

Budget 

Goal: Responsive Market Designs $13.1 M

Goal: Operational Excellence $18.8 M

Goal: Progress and Innovation $8.1 M

Other Emerging Work $3.8 M

Capital Interest $1.2 M

Total:  $45.0 M
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CAPITAL STRUCTURE AND CASH FLOW
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Capital Structure 

67

• The ISO has a $40M working capital line; the working capital line, which will 
expire on March 1, 2028, funds temporary operating cash flow needs arising 
from the lag between expenditures and revenue collections, as well as periodic 
annual payments that are expensed evenly throughout the year (e.g., insurance); 
it also mitigates cash flow risks related to lower-than-expected load and Tariff 
collections, timing differences in capital project spending, and fluctuations in 
reimbursable study deposits and withdrawals

• Capital project costs are largely funded by $75M in Private Placement Notes 
that went effect in 2024, and require interest only payments until full payment of 
principal in 2034

• ISO closed on $60M tax-exempt bonds in April 2026 to fund the construction of 
a new building on the Holyoke campus; monies have been placed into a money 
market account to help off-set the interest expense while funds are drawn to pay 
for the construction; the bonds only require interest payments until the building 
is fully complete, estimated Q2 2028

• For the six months ended June 30, 2026, the ISO’s total weighted average cost of 
capital was 3.32%, excluding fees charged on the various debt financing; fees 
ranged from .075% to .38%  
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Capital Structure and Cash Flow  

68

($ in thousands)
2026        

Forecast

2027         

Budget

2028         

Forecast

2029         

Forecast

2030         

Forecast

Cash flows from operating activities:

  Operating Cost Recovery * 283,286$     302,079$      -$               -$                   -$                   

  Non Cash Items:

      Depreciation, Amortization & G/L on Disposals 38,064         40,700          48,236           49,700               49,712               

      Amortization Term Loan Fees 90                 90                  100                106                    106                    

  Chg in Accrued Expenses & Deferred Revenue-Depreciation (28,584)        -                 -                 -                     -                     

  Interest Expense (3,570)          (3,676)           -                 -                     -                     
  Operating Expenses, net of CEO Emerging Work & Allowance &

  Board Contingency * (272,549)      (309,564)       -                 -                     -                     

Net cash provided by operating activities 16,737         29,629          48,336           49,806               49,818               

Cash flows from investing activities:

Capital expenditures-Whiting Farms Road (14,500)        (35,500)         (10,000)          -                     -                     

Capital expenditures (42,500)        (45,000)         (46,500)          (48,500)              (50,000)              

Net cash used in investing activities (57,000)        (80,500)         (56,500)          (48,500)              (50,000)              

Cash flows from financing activities:

  Net Proceeds/(Repayment) - Revolving Credit Line -                8,500             2,000             4,000                 4,000                 

  Proceeds - Tax Exempt Bonds for MCC (WFR)** 14,500         35,500          10,000           -                     -                     

  Repayment of Principal - Private Placement -                -                 -                 -                     -                     

  Repayment of Principal - Tax Exempt Bonds (3,180)          (3,180)           (3,993)            (4,440)                (4,514)                

Net cash provided by (used by) financing activities 11,320         40,820          8,007             (440)                   (514)                   

Net increase/(decrease) in cash (28,943)        (10,051)         (157)               866                    (696)                   

Cash & Cash Equivalents on Hand - Beginning of Period 40,253         11,310          1,259             1,102                 1,967                 

Change in Cash & Cash Equivalents Available (28,943)        (10,051)         (157)               866                    (696)                   

Cash & Cash Equivalents on Hand - End of Period  11,310$       1,259$          1,102$           1,968$               1,271$               

Debt Maturity Schedule

  Tax Exempt Bond - BCC 1,360            1,360             1,360             1,360                 1,360                 

  Tax Exempt Bond - MCC 1,820            1,820             1,820             1,820                 1,820                 

  Tax-Exempt Bonds for MCC (WFR) -                -                 813                1,260                 1,334                 

      Total Year Repayment 3,180$         3,180$          3,993$           4,440$               4,514$               

 

*= Operating Cost Recovery for 2026 has decreased by an overcollection in 2024 of $15,601 which was not amortized in 2025 but included in the 2026 tariff. 

The overcollection of $7,617 from 2025 will be filed with the 2026 tariff and reflected in the Operating Cost Recovery for 2027.  The Operating Cost Recovery 

for 2027-2030 is projected to offset Operating Expenses for 2027-2030. The Operating Cost Recovery amount for 2027-2030 has not yet been established at 

this point.

**= On April 30, 2026, ISO New England secured a $60M financing agreement with TD Bank to develop a new office building. The funding, issued via Mass 

Development Finance Agency Revenue Bonds, will fund a 79,000 SF, 3-story amenity building at 115 Whitting Farms Road. The 25-year bond features an 

initial 2-year, interest-only period.
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Questions
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APPENDIX 1:  OTHER OPERATING 
BUDGET DETAILS

70

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Operating Budget Details - Budget Categories 
(see next slides for detail on certain categories)
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($ in thousands) 2023 

Actual

2024 

Actual

2025 

Actuals

2026 

Budget

2027 

Budget

Salaries $104,324 $118,815 $138,445 $146,441 $156,519 

Burden 32,993 35,303 40,191 43,009 44,841 

Professional fees and consultants 22,200 24,873 27,828 28,468 29,515 

Building services 3,339 3,421 3,594 3,869 4,256 

Rents/leases 719 1,145 1,911 2,372 2,457 

Network Operations 3,138 3,856 3,770 4,287 5,268 

Computer services 20,469 24,115 28,447 36,024 40,977 

Insurance expense 2,927 3,262 3,423 3,831 4,316 

Board of Directors Expense 1,543 1,528 1,738 1,727 1,747 

Meetings & Related Expenses 990 1,606 1,922 1,786 2,267 

Education & Training 1,032 1,148 1,463 1,410 1,532 

Interest Expense 2,834 3,576 3,899 3,768 3,766 

Contingency Funds                 -                   -                   -   3,700 3,700 

Other Expense 1,863 2,050 2,531 2,784 2,984 

Interest Income & Other Revenue (2,055) (2,363) (2,949) (1,691) (1,864)

Net Expense before Depreciation and 

Regulatory Fees (1)  196,318 222,335 256,213 281,785 302,279 

Depreciation 30,056 31,955 34,988 38,252 40,700 

NPCC and NERC Dues 7,277 8,048 9,215 9,955 11,050 

Total ISO Tariff Recovery  $  233,651  $  262,338  $  300,416  $ 329,991  $ 354,029 

Revenue True-up (14,589) (3,006) 4,844 (15,602) (7,618)

Revenue Requirement 219,062 259,331 305,260 314,390 346,411

Network Load (GWh) 121,521 121,489 123,578 124,691 124,645

Grid Market Charge $/KWh $0.00180 $0.00213 $0.00247 $0.00252 $0.00278

Headcount (FTE's) (2) (3) 614.5 670.5 717.5 733.5 765.5

(1) Net Expense Before Depreciation and Regulatory Fees of $302.3 million for 2027 agrees to slide 29 of the presentation.
(2) 2023, 2024 and 2025 reflect December 31 actual headcount for those years.  2026 and 2027 reflect planned headcounts of 777.5 and 811.5, 

respectively, less vacancy (of 5.0% for both 2026 and 2027) and the impact of layering in new positions to account for recruiting and onboarding.
(3) Funding of $7.9 million of Salaries and $2.5 million of Burden exists for 2027 internal capital development and reimbursable study time of ISO -NE 

Employees.  Total Salaries and Burden including these and operating costs equal $211.7 million.
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Operating Budget Details - Budget Categories (cont.)
The following are explanations of budgeted items that are included in the Other Expense and 
Interest Income & Other Revenue lines of the budget details by category (as shown on the 
previous slide):
• Other Expense – This line includes Data Services & Office expenses which include subscriptions for industry and 

general information, professional dues, printing, office supplies and equipment, and postage and courier; this line 
also includes payment in lieu of taxes, bank fees, and business & license fees

• Interest Income & Other Revenue – This line includes interest income on accounts, purchase discount (primarily 
from utility expense), and miscellaneous service revenue

The following are line items that contain budget increases in 2027 which are greater than 5% 
or $500,000 and a brief explanation of what is driving the change:
• Salaries ($10.1M or 6.9%) – Increases include salary related to annual merit and promotional increases, funding for 

the addition of 33.5 full-time equivalent positions including funding for 27 in 2027 and carryover of 6.5 FTE’s from 
2026, higher employee incentive compensation aligned with market data and survey benchmarks, and an increase, 
in this line item, for converting a consulting position to employee position (with a corresponding offset in Professional 
Fees & Consulting); partially offsetting these increases were reductions as a result of lower salary rates and related 
incentive compensation due to employee turnover and retirements, and higher allocation of staff time planned 
towards capital budget and reimbursable study efforts 

• Burden ($1.8M or 4.3%) – Increases for payroll taxes related to noted salary increases including for the additional 
33.5 full-time equivalent positions funded in 2027; also contributing to increased expenses is higher employee 
benefits including those for medical trend (budgeted at 13.3% increase), and defined contribution and 401K (match) 
plans due to both higher salaries and increased participants; partially offsetting the noted increases is lower required 
contributions that reflect favorable investment performance and the impact of a recent pension lift-out, supporting 
ongoing plan de-risking 
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Operating Budget Details - Budget Categories (cont.) 

• Professional Fees & Consulting ($1.0M or 3.7%) – Professional Fees & Consulting increases for Information 
and Cybersecurity needs, including advisory and research services, system patching, and higher consultant 
utilization due to additional hours, a shift toward support over development activities, and reduced vacancies; 
expanded Internal Audit efforts to conduct additional system-related audits and reviews; Market Monitoring 
funding to enhance machine learning capabilities and for energy market risk premium analysis; and 
Transmission Planning support to incorporate and validate distribution data in system models; increased 
funding to support Tariff-required Net CONE (Cost of New Entry) recalculation activities; Transmission study 
costs, including a system-wide thermal assessment driven by FERC Order 881 requirements and OATT/Cluster 
Enabling Transmission Upgrade regional planning studies and inclusion of funding for potential LTTP study 
anticipated to be requested in 2027; and an increase in external recruiting fees to support hiring needs; noted 
increases were partially offset by reduced costs for Capacity Auction Reforms design consultant and project 
management as work moves from the design to development 

• Building Services ($0.4M or 10.0%) – For utility expenses due to higher expected rates at both the Windsor and 
Holyoke facilities and inflationary increases for various Building Services including physical security, janitorial, 
and HVAC and generator maintenance 

• Network Operations ($1.0M or 22.9%) – Increases for investments to modernize communications with local 
control centers, enhance tie-line telemetry, and improve ISO workforce communications as well as 
inflationary increases on existing carrier and connectivity services
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• Computer Services ($5.0M or 13.7%) – increases for: investments in cybersecurity (including security log 
monitoring and management, email threat detection, threat and risk analytics tools, performance 
monitoring, and AI-powered platforms); higher costs to equip staff with laptops and desktops; expanded 
computing and storage capacity; new or enhanced licensing for System Planning and Operations 
applications (including power system computer-aided design, forecasting, and simulation tools); Investment 
in GridUnity, a SaaS, cloud-based platform designed to accelerate energy project interconnections by 
automating, standardizing, and streamlining the process; maintenance costs associated with GE Vernova’s 
Grid Orchestration Software; optimization software supporting the PEAT to strengthen analytical and 
planning capabilities; Synchrophasor data management software; and inflationary and vendor-driven price 
increases across the computer services portfolio; partially reducing the increases was reductions driven by 
retired products and savings achieved through contract renewals

• Insurance Expense ($0.5M or 12.7%) –  Insurance policy rate increase
• Meetings & Related Expenses ($0.5M or 26.9%) – Meetings & related expense increase due to higher travel 

costs, travel for offsite training of additional staff and for new platforms and tools, to attend participant and 
industry meetings and conferences, and increased investment in employee recognition programs 

• Education & Training ($0.1M or 8.6%) – driven by expanded employee development and training activities, 
increased organizational learning needs, contractual cost increases, and inflationary adjustments

• Other Expense ($0.2M or 7.2%) – this line includes Data Services & Office Expense increases including 
inflationary increases for Information Technology training subscriptions and funding for CAR related fuel 
indexing data

Operating Budget Details - Budget Categories (cont.) 
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Operating Budget Details - Budget Categories (cont.) 

• Depreciation Expense ($2.4M or 6.4%) – Depreciation expense increases primarily driven by 2026 and 2027 
project implementations including Managing Transmission Line Ratings, nGEM Real-Time Market Clearing 
Engine Implementation, and Distributed Energy Resources – Order 2222

• NPCC and NERC Dues ($1.1M or 11.0%) – Increases for both Northeast Power Coordinating Council and 
North American Electric Reliability Corporation dues assessed to the ISO
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Operating Budget Details - Budget Categories (cont.) 

The $7.6 million true-up amount, that is decreasing the 2027 revenue requirement, is 
based on the following:

The final 2025 revenue requirement was an over-collection of $7.6 million, which will 
decrease the 2027 requirement. The over-collection resulted from higher collections in 
addition to lower expenses. Specifically, 2025 collections under Section IV.A of the ISO-NE 
tariff were $1.6M above what was included in the 2025 budget/tariff filing, while expenses 
were $6.0M lower than budgeted. Please see the next slide for further detail and a 
reconciliation making up the $7.6 million over-collection.
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ISO True-Up Mechanism
Description of True-Up Mechanism: 

As set forth in Section IV.A.2.2 of the ISO’s Tariff, the 2027 revenue requirement will include 
an adjustment for deviations between actual collections and expenses for calendar year 
2025. In general, the amount of the true-up is added to (in the case of a revenue shortfall) 
or subtracted from (in the case of a revenue over-recovery) the ISO’s total estimated 
budgeted amounts for the upcoming budget year. 
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Operating Budget Details - Budget Categories (cont.) 
The following is a reconciliation of the $15.6 million true-up amount, that is decreasing the 2027
 revenue requirement ($ in thousands):

77

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Operating Budget Details 
Professional Fees

(See next slides for details)
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2027 2026

Total Professional Fees     $ 29.5   $ 28.5    

$ $

($ in Millions)

Technology & Innovation 12.5        11.4         

Corporate & External Relations 7.6          7.6           

Markets, Planning & Operations 5.0          5.1           

4.4          4.4           Legal & Compliance
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Operating Budget Details
Professional Fees – Corporate & External Relations

79

($ in Millions)
2027 2026

Corporate & External Relations $    7.6 $    7.6
Legal & Compliance 4.4 4.4
Markets, Planning & Operations 5.0 5.1
Technology & Innovation 12.5 11.4 

Total Professional Fees $ 29.5 $ 28.5 
                                       ($ in Millions)

2027 2026

Benefits and Hiring

Recruiter Fees and Background Checks $ 0.7 $ 0.6

Relocation 0.4 0.4

Temp Help 0.3 0.3

Compensation Surveys 0.5 0.5

Other Consulting for Pension & Benefits 1.5 1.6

Total Benefits and Hiring 3.4 3.4

Financial Support (Payroll processing, Temp Help, etc.) 0.5 0.5

Security Services 0.2 0.5

1.6 1.5

Corporate Communications (see following slide) 0.1 0.2

External Relations (see following slide) 0.6 0.6

0.4 0.4

Total Included in Budget $ 7.6 $ 7.6

Market Monitoring and Mitigation - Capacity Auction Consultation, 

Risk Premium Support, Application Support, and Energy Market 

Consultation

0.60.8

Market and Credit Risk Support (Financial Assurance)

Audits (i.e., SOC 1, financial statement, IT systems, CIP, Archer )
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Operating Budget Details 
Professional Fees – External Relations
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($ in Millions)
2027 2026

Corporate & External Relations $    7.6 $    7.6
Legal & Compliance 4.4 4.4
Markets, Planning & Operations 5.0 5.1
Technology & Innovation 12.5 11.4 

Total Professional Fees $ 29.5 $ 28.5 

                                        ($ in Millions)

2027 2026

Total Included in Budget $ 0.7 $ 0.8

Media Relations / General Support 0.1 0.2

$ $State Educational Outreach / Legislative Monitoring 0.3 0.3

Participant Support & Training 0.1 0.1

Federal Educational Outreach / Legislative Monitoring 0.1 0.1
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Operating Budget Details 
Professional Fees – Legal & Compliance

($ in Millions)
2027 2026

Corporate & External Relations $     7.6 $   7.6

Legal & Compliance 4.4 4.4

Markets, Planning & Operations 5.0 5.1

Technology & Innovation 12.5 11.4 

Total Professional Fees $   29.5 $ 28.5 
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2027 2026

Independent Market Advisor
 

$ 1.5 $ 1.4

Market Rule and Tariff/OATT Proceedings 1.7 1.9

Employment/Labor Matters 0.4 0.1

Other Legal & Compliance 0.7 0.8

Compliance (Professional Consulting Support for 

the Governance/Risk/Compliance tool, Record 

Storage and Destruction, and Procedure Writing) 0.2 0.2

Total Included in Budget $ 4.4 $ 4.4

($ in Millions)
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Operating Budget Details 
Professional Fees – Markets, Planning & Operations

($ in Millions)
2027 2026

Corporate & External Relations $     7.6 $   7.6

Legal & Compliance 4.4 4.4

Markets, Planning & Operations 5.0 5.1

Technology & Innovation 12.5 11.4 

Total Professional Fees $   29.5 $ 28.5 
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2027 2026

FCA and FCM Analysis Support
 

$           -   0.2

Asset Condition Reviewer, Transmission Planning / Non-Transmission 

Alternatives, Interconnection Studies, Short Circuit Analysis, Integrating 

Emerging Technologies and Distributed Generation into Load Forecasting, and 

Model Administration Support 2.9 2.5

Market Development for Net CONE (Cost of New Entry) recalculation and 

Project Management 1.5 0.5

Capacity Auction Reforms 0.5 2.0

Total Included in Budget $ 5.0 $ 5.1

($ in Millions)
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Operating Budget Details 
Professional Fees – Technology & Innovation

($ in Millions)
2027 2026

Corporate & External Relations $     7.6 $   7.6

Legal & Compliance 4.4 4.4

Markets, Planning & Operations 5.0 5.1

Technology & Innovation 12.5 11.4 

Total Professional Fees $   29.5 $ 28.5 
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2027 2026

Information Technology (SMS/SAS/EMS/CAMS Support, Network Model and 

Model-On-Demand, Energy Management System Support, Software License 

Management & Reporting Support, Website Support, Cyber Security and 

Vulnerability Testing, Desktop and Database Services Support, RTU and 

NX9/NX12 Network Model Support, and other Temp Help)
 

$ 11.6 $ 10.5

Integrated Market Simulator (IMS) Project Support, Capacity Auction Reform 

Engine Support, Resource Capacity Accreditation (RCA) Project Consulting 

and R&D work 0.9 0.9

Total Included in Budget $ 12.5 $ 11.4

($ in Millions)

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Operating Budget Detail 
 2027 Budget for Board Compensation
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2027 Original Budget (1)

∙ Annual retainers for Board Committee membership (2) $1.2M
∙ Annual retainers for Chair positions (2) ($40K Chairman and $10K Committee Chair) $0.4M
           Total Board Compensation (3) $1.6M

∙ Meetings and Travel Expenses $0.2M
           Total Board of Directors Expenses $1.8M

(1) The budget contemplates 9 members for 2027 not including the CEO who is the 10th 
member of the Board

(2) Effective Feb 15, 2024, the Board of Directors compensation structure has 
transitioned from a meeting fee structure to a retainer only structure.  The revised policy 
eliminates all references to meeting fees and now specifies the annual retainers for Board 
Commitee membership and Chair positions

(3) Board Compensations are evaluated using independent surveys, similar to process 
used for determining executive compensation
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APPENDIX 2:  COMPENSATION
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Process for Establishing Salary Budget Increases

86

• ISO-NE contracts with Mercer, an independent compensation 
consulting firm to provide job specific benchmark data to inform our 
market competitiveness.  This data provides insight into median pay 
and relative pay ranges for similar jobs in the national market, as well as 
other ISOs/RTOs, enabling us to evaluate our salaries relative to 
companies with whom we compete for talent.
– Initial evaluation completed in 2025 with planned annual updates

• ISO-NE reviews comprehensive salary budget planning data compiled 
by nationally-recognized compensation consulting firms  
– These surveys are typically published later in the fall and reflect planned 

salary budget increases of over 2,300 employers, including more than 100 
utility companies
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Process for Establishing Salary Budget Increases (cont.)

• Merit Increases 
– Merit pools are a percentage of total employee salaries that are eligible for 

broad-based salary increases 
• At ISO-NE, this pool funds the annual performance-based increases for eligible non-

bargaining unit employees  
• Individual percentage increases vary based on employees’ performance, with some 

receiving less than and some receiving more than the budget percentage  
 

• Promotion and Adjustment Increases
– Promotion and adjustment equity pools are used to fund promotions and 

base salary adjustments required to attract and retain talent throughout the 
year
• At ISO-NE, this pool funds all promotions and any required salary adjustments 

required to remain competitive so that we can attract and retain the talent 
required to achieve our objectives and to ensure internal pay equity
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Process for Establishing Salary Budget Increases (cont.)

88

• In 2022, to address competitive challenges related to the grid  transition and 
evolving resource mix, particularly those specified on Slides 89 and 90, ISO 
engaged a compensation consulting film to conduct more detailed, 1-for-1 job-
specific benchmarking to establish competitive rates of pay for our highly 
skilled and in-demand workforce

• Supplementing the salary budget survey data with job-specific benchmarking 
allows us to better ensure that we are providing competitive rates of pay to our 
current employees, as well as attracting the necessary talent to be successful 
in the future 

• Benchmarking was completed in 2025.  In 2026 the focus is building 
sustainable processes to ensure our salary budget supports our ability to 
maintain competitive rates of pay and internal equity.

• A summary of the survey results and managements’ recommendation is  
presented to the Compensation and Human Resources Committee of the 
Board of Directors for approval
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Competitive Challenges

• As described in industry literature and shared with NEPOOL in the past, ISO-NE 
and utility employers face significant challenges associated with the retirement 
of a seasoned, technical workforce
– Approximately 19% of the ISO-NE workforce is retirement-eligible

• The significant increase in demand for System Planning Engineers as a result of 
continued high levels of regional and interregional transmission expansion 
planning, large volumes of new generation and data center interconnection 
activity and overall resource adequacy concerns, continues to  influence salary 
requirements for these roles requiring higher pay to attract and retain this talent

• Addressing the grid transition and evolving resource mix is impacting all aspects 
of industry nationwide, continuing a tight labor market and inflation on new and 
existing employees’ compensation expectations
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Competitive Challenges (cont.)

• One third of ISO-NE’s workforce is comprised of IT professionals who are 
in increasingly high demand
– Software development and cyber security skills are the most sought after as 

organizations invest in newer, faster technology and mobile networks; compensation 
for these professionals continues to escalate

• This competition will only intensify as the region becomes increasingly involved 
with new and emerging technologies
‒ More employees, with different skill sets will be needed to address the volume of 

market design changes and operational/planning complexities
‒ Major investments in new technologies to create and support the core business 

applications and processes, including increased computational capacity to deal with 
increased grid complexity, requires the requisite staff to complete this work

• For all of these reasons, it is essential that we maintain competitive 
compensation; doing so is a cost-effective measure that will help prevent 
additional turnover and ensure the Company does not experience vacancies 
that will hinder implementation of major initiatives or impact efficient operation 
of its systems and markets
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Competitive Challenges (cont.)

• With the limited national survey information currently available, and 
insights from other ISO’s, we are currently budgeting 3.5% for merit and 
1.0% for promotions and adjustments for 2027 in order to maintain 
competitive market positioning
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Merit and Promotion/
Adjustment History

2023 2024 2025 2026 2027

Merit 4.0% 4.0% 4.0% 4.0% 3.5%

Promotion/Adjustments 1.75% 4.0% 2.0% 1.5% 1.0%

Total 5.75% 8.0% 6.0% 5.5% 4.5%
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Executive Compensation
• As a tax-exempt organization, ISO-NE’s Board of Directors is required by the 

Internal Revenue Code Section 4958 to ensure that executive compensation 
falls within a reasonable range of compensation practices among functionally 
comparable positions at similarly-situated organizations, both taxable and tax-
exempt 

• ISO-NE’s Board of Directors contracts with Mercer, an independent 
compensation consulting firm, to study each executive’s total compensation for 
“reasonableness” 
– The analysis includes examining data from other ISOs, utilities, and as appropriate, the 

general industry  
– Considerations such as the complexities of the markets, the significance of 

maintaining the grid, and the multi-billion dollars in settlements handled by ISO-NE are 
also factored into the review  

– Following its analysis, Mercer issues a Reasonableness Opinion

• The Mercer Reasonableness Opinion has consistently concluded that ISO-NE’s 
executive compensation is within the appropriate competitive range
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Executive Compensation (cont.)

• The Compensation and Human Resources Committee of the Board of Directors 
and the full Board of Directors review the Mercer Reasonableness Opinion and 
use it to finalize their decisions regarding each executive’s compensation 

• Executive compensation is reported in ISO-NE’s annually filed IRS Form 990  
− This public filing is required for all tax-exempt companies and depicts officer 

compensation in detail  
− In addition to annual compensation, the data includes incremental increases in 

accrued pension benefits and other potential future compensation not yet received 
by the executive  

• 2027 Budget for Executive Salaries $4.7M
− Executive salaries comprise the base salaries of the officers on the IRS Form 990
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Pension and Defined Contribution Benefit Plans in 2027

• Defined Contribution Pension Plan:  In 2014, ISO-NE changed its 
retirement plan offering from a Defined Benefit Pension Plan (Pension 
Plan) to a Defined Contribution Pension Plan (DC Plan) for employees 
hired after 12/31/13 and closed its Pension Plan to new participants; the 
DC Plan provides predictable cost and reduced balance sheet liability, 
with no investment risk and minimal cost volatility for ISO-NE 
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Pension and Defined Contribution Benefit Plans in 2027 (cont.)

• Defined Benefit Pension Plan:  Consistent with the 10-year approach 
adopted in 2016, the 2026 Pension Plan expense will follow a level funding 
approach, rather than including the expense amount as calculated under 
FASB’s Compensation – Retirement Benefits (ASC Topic 715)
– The level funding approach will reduce the year over year volatility of the Pension Plan 

expense while still providing reasonable assurance that the Pension Plan is sufficiently 
funded

– The Pension Plan’s level-funded contribution for 2027 has been reduced by $1.0 million 
to a budgeted $9.0 million, driven by favorable investment performance and the impact 
of a recent pension lift-out, further supporting the plan’s ongoing de-risking strategy

– In 2024 ISO’s actuaries, Segal Consulting performed a detailed Asset Liability Modeling 
(“ALM”) study to refresh the original analysis with current economic conditions; the 
study results confirmed the Company’s level funding approach and the amount of level 
of funding was still appropriate

– The Pension Plan expense that is included in the 2027 budget is $9.0 million compared 
to the projected FAS expense of $4.84 million
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Pension and Defined Contribution Benefit Plans in 2027 (cont.)

The table below identifies the number of active ISO-NE employees, at 
each year-end, that are included in the Defined Benefit Pension Plan and 
the Defined Contribution Plan:

Note:  The Defined Benefit Pension Plan was closed to employees hired or rehired after December 31, 2013. 
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Date

Defined Benefit 

Plan (Pension)

Defined Contribution 

Plan (401(k) Core 

Contributions)

12/31/2023 287 339

12/31/2024 275 394

12/31/2025 264 461
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Postretirement Medical Benefit Plan in 2027

 

• In 2014 ISO-NE looked at making changes to its benefit plan offerings; to better align with 
the industry, the decision was made to close the Postretirement Benefit Plan to new hires, 
effective January 2016; in addition, a modification was made to the criteria for when this 
benefit could start for those employees in the plan prior to January 1, 2016; the age and 
years of service requirements were increased, thereby reducing future benefits that could be 
paid  

• Consistent with previous years’ budgets, ISO-NE’s actuaries prepared estimated 2027 
Financial Accounting Standards (FAS) Expense for the Postretirement Benefit Plan

• Actuaries utilized the FTSE Pension Discount curve, and reflected the change in discount 
rates as of May 31, 2026 to estimate the discount rate used in the calculation of the 
Postretirement Benefit Plan; current rates approximate the forward curve rates 

– Discount Rates Selected Postretirement Benefit Plan 5.41%
– Projected 2027 annual earnings rate 5.75% (approximately)

• The calculated FAS expense amount for the Postretirement Benefit Plan of $545,000 is 
included in the 2027 budget
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Operating Budget Details 
Staffing - Salary and Benefits Costs

The $11.9M increase in salary and burden costs is driven by the following factors:

(1) The 2027 budget includes the recruitment of 34 additional positions with funding for 27.0 full-time equivalents, in addition to the carryover 
of deferred funding of 6.5 positions from the 2026 budget.
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2027 Merit & Promotion - (budgeted 4.5% increase (3.5% merit and 1.0% 

promotion/adjustments), which was approved by the Board Compensation and 

Human Resources Committee)

6.4$                

Salary Impact of Funding for 33.5 Additional FTEs (1) 7.4                  

Increase in employee incentive compensation based on benchmark/survey data 1.1                  

Salary Rate Changes (1.2)                 

Other Salary Changes including higher allocation of employee time to capital project 

and reimbursable study work
(1.5)                 

               Total Salary Impact 12.2$                   

Change in Employee Benefit Costs (0.3)$                    

Total Salary and Burden Increase 11.9$                   
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Operating Budget Details
Staffing – Authorized, Budgeted, and Actual Headcount

The following is historical full-time equivalent (FTE) headcount information:

(1) Actual FTEs is the number as of December 31st for each year with the exception of 2026 which represents the number as of June 30th 
(2) The 2027 budget includes the recruitment of 34 additional positions, with funding for 27 full-time equivalents with onboarding expected to occur throughout 

the year.  All other existing positions have been budgeted with an estimated 5.0% vacancy.  
(3) The 2027 budget includes the conversion of 1 FTE consultant positions to ISO-NE employees (FTE’s) with no overall $ impact on the 2027 budget (compared to 

2026)
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Operating Budget Details
Staffing – Number of Employees by Salary Band
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Operating Budget Details 
Staffing - Salary and Benefits Cost Comparison

The following provides actual Salary and Benefit related costs compared to budget for 
the two most recent completed years, 2025 and 2024, by component ($ in Thousands):

(1) Pension costs include funding for both the Defined Benefit and Defined Contribution plans.  
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Description Actual  

Expense

Approved 

Budget 
Incr/(Dec)

Actual  

Expense

Approved 

Budget 
Incr/(Dec)

Salaries and Wages - Base 112,517.2$    109,743.1$    2,774.1$      96,767.0$      100,893.7$    (4,126.7)$       

Salaries and Wages - Overtime 3,431.5         2,823.8          607.8          3,367.9         2,763.5         604.4            

Salaries and Wages - Incentive/Bonus 22,493.5        22,255.7        237.8          18,680.2        18,482.8        197.4            

Employee Benefits - Pension (1) 13,650.9        12,748.2        902.7          12,943.5        12,117.3        826.2            

Employee Benefits - Post-Ret Benefits 810.0            960.8            (150.8)         614.0            961.4            (347.4)           

Employee Benefits - Health Insurance 10,516.1        10,050.7        465.5          8,787.9         8,931.3         (143.4)           

Employee Benefits - Dental Insurance 617.9            583.5            34.4            540.5            537.1            3.4                

Employee Benefits - 401(K) Match 4,605.2         4,605.5          (0.3)             3,977.5         4,079.3         (101.8)           

Salary Burden - Payroll Taxes 8,902.1   9,017.3          (115.2)         7,847.1   8,714.7         (867.6)           

Other Benefit/Burden <$200K 1,092.1         1,171.5          (79.4)           592.4            727.8            (135.4)           

Total Salaries & Burden Expense 178,636.6$    173,960.0$    4,676.5$      154,118.0$    158,208.9$    (4,090.9)$       

2025 2024
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APPENDIX 3: 2026 DELIVERABLES AND 
SELECT METRICS
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Delivering Market Initiatives to Address the Changing 
Resource Mix – Responsive Market Designs

Capacity Auction Reforms (CAR)
• CAR consists of dozens of interconnected markets- and 

system planning-related initiatives, which could normally be 
their own anchor projects or notable initiatives, that must be 
planned and executed in a synchronized manner

• Stakeholder discussions on CAR’s two remaining core 
reforms are expected to continue through 2026 and be filed 
with FERC in Q4

• The core reforms will be in place for the ISO to run the new 
capacity auction for a CCP that begins in 2028 (CCP 19)

• 2027: As with the current capacity market, the ISO 
anticipates future refinements and conforming changes will 
be needed to reach a steady state design; in 2027, the ISO 
will begin working on its next stage of longer-term CAR 
roadmap items for further enhancements

Dynamic Operating Reserves for a Changing 
System
• The ISO has identified the system’s continued need for 

flexible response capabilities to address operational 
uncertainties resulting from the region’s continued growth in 
PV and wind intermittent power resources, and the increasing 
variability in the system’s real-time net load

• In 2026, the ISO is assessing and commencing development 
of dynamic, operating reserve demand curves for incremental 
quantities of existing real-time reserve products (10- and 30-
minute reserves), in amounts that vary during the operating 
day based on the system’s near-term potential ramping needs

• Additionally, the ISO is evaluating a potential new longer-
response reserve product (60- or 90-minute), possibly with 
dynamically-determined demand quantities, to address 
operational uncertainties (unanticipated supply and demand 
changes) during the operating day

• Stakeholder discussions are targeted to begin in Q4 2026
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2026 Initiatives to Enhance the ISO’s Ability to Integrate 
Emerging Grid Technologies – Progress and Innovation
Real-Time Market Clearing Engine (RT MCE)
• The ISO has been working to replace its 20+ year old Market 

Management System (MMS) with the next Generation 
Market Management (nGEM) platform, foundational to 
supporting a system with a growing number/type of grid 
assets, new and more complex market features, multiplying 
security threats, and advancing IT technologies

• Implementation of the real-time MCE software and 
infrastructure is targeted for Q2 2026; additional phases of 
nGEM implementation are expected through 2028

Order No. 2222: Participation of DER Aggregations in 
Wholesale Markets
• The ISO is developing the software and systems changes 

needed to implement the order compliance in Q4 2026
Order No. 881: Ambient Adjusted Line Ratings for 
Transmission Lines 
• The ISO is developing the software and systems changes 

needed to implement the order compliance in Q4 2026

Inverter-Based Resource (IBR) Integration & Modeling
• In 2026, the ISO will continue the multi-year efforts in 

developing long-term solutions for an electromagnetic 
transient (EMT) model management process and model 
repository; the ISO will also apply advanced EMT simulation 
techniques in more operations studies to assist establishing 
operating limits

Synchrophasor Enhancements for Future Grid
• By Q4 2026, the ISO expects to implement the enhanced 

synchrophasor infrastructure in the CIP production 
environment to enable its operational use and better 
monitor the dynamic performance of IBRs and DERs during 
grid events in real-time, including the oscillation 
management tools/process and newly designed PMU 
situational awareness displays in the control room
– The ISO will also enhance the post-event analysis 

capabilities through a new state-of-the-art cloud-hosted 
synchrophasor application

Integrated Market Simulator (IMS)
• In 2026, the ISO expects to introduce rolling time window 

and new reserve modeling capability into the IMS, 
implement and benchmark the energy storage model with 
production system, and start deploying IMS in a cloud 
environment
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2026 Initiatives to Address the Needs of the Transmission 
System – Stakeholder Engagement
Advancing Asset Condition Reviewer Role, a NEPOOL 
and NESCOE Priority Request for the 2026 AWP

• Transmission Owners (TOs) have been proposing a growing 
number of asset condition projects (ACPs) to refurbish 
deteriorating transmission facilities

• Historically, the ISO has had limited involvement in the TOs’ 
ACP proposals and is supportive of state and stakeholder 
requests for the development of a robust process for 
additional, independent review of ACP proposals

• Following preliminary discussions with state and TO 
representatives regarding ACP oversight, the ISO has 
committed to take on an advisory role as an Asset Condition 
Reviewer (ACR), as discussed with stakeholders at the June 
Participants Committee (PC) meeting

• The ISO provided an introductory presentation at the 
September 2025 Participants Committee meeting; the ISO 
brought a framework proposal to stakeholders for 
additional discussion and feedback in Q1 2026 and then 
expects to have the permanent ACR role in place by end of 
year
– In parallel in 2025-2026, the ISO plans to use a 

consultant to begin reviewing some ACP proposals in an 
interim phase and facilitate stakeholder review and 
discussion of the consultant’s feedback

Implementing the New England States’ First Competitive 
Solicitation for LTTP Solution (2025 LTTP RFP)

• On December 13, 2024, the New England states submitted a 
request for a competitively-selected transmission solution to 
address their future, clean energy needs in connection with 
the 2050 Transmission Study
– The 2025 study is the first Longer-Term Transmission Study 

requested by the states under the region’s innovative 
new Longer-Term Transmission Planning (LTTP) framework

• On March 31, 2025, the ISO issued the first LTTP RFP
– The deadline for Qualified Transmission Project Sponsors 

to submit a proposal in response to the RFP was 
September 30, 2025

– After its evaluation of the proposals, the ISO is targeting 
identification of a preferred solution as early as September 
2026

• Upon completing, reviewing, and adjusting for any lessons 
learned from the 2025 cycle, the LTTP process could then 
proceed with a subsequent cycle, which would seek 
stakeholder input
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2026 Initiatives to Address the Needs of the Transmission 
System – Stakeholder Engagement (cont.) 

FERC Order No. 1920, 1920-A, 1920-B Compliance
• On February 10, 2025, FERC accepted the ISO’s two-year extension request, with regional 

and interregional compliance now due June 2027, for a 2029 effective date
– The ISO requested the extension so that it could implement and gain experience from conducting 

the first LTTP RFP and other high priority initiatives
– While New England’s new LTTP framework accepted by FERC in July 2024 went far in complying 

with the order, notable differences must be addressed

• Stakeholder discussions on compliance are targeted to begin in Q3 2026
– Further Inclusion of Grid Enhancing Technologies (GETs) Into Transmission Planning, a NEPOOL 

and NESCOE Priority request from the 2025 AWP: On June 18, 2025, the ISO held a Planning 
Advisory Committee day-long technical session for exploring the latest GETs advancements and 
opportunities; Order No. 1920 compliance work is expected to include discussion of a process for 
further including GETs into transmission planning assessments

– Transmission Sizing for the Clean Energy Transition, a NEPOOL and NESCOE Priority request from 
the 2025 AWP: The Asset Condition Reviewer role is anticipated to inform the sizing discussions; 
Order No. 1920 compliance work is expected to include discussion of a process for when to 
consider future-sizing as a way to address long term needs
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2026 Initiatives Improving Operations and Reliability

First Run of Formalized PEAT/REST Processes

• The ISO is committed to continuously assessing the 
probability of limited-energy shortfall risk under 
extreme weather events using the Probabilistic Energy 
Adequacy Tool (PEAT), comparing the modeled tail risk 
to the Regional Energy Shortfall Threshold (REST), and 
reporting its findings

• Beginning in 2026, the ISO began operationalizing the 
annual processes:

– Seasonal Energy Assessments: Each year, the ISO will 
report to stakeholders pre-summer and pre-winter results

– Long-Term (5- and 10-year) Energy Assessments: Each year, 
the ISO developed baseline input assumptions and scenario 
sensitivities with stakeholders in Q1 and will report results 
in Q4

• Proactive risk-to-action pipeline: Risk-trend data from 
the Long-Term Energy Assessments will guide 
evaluation of whether the possibility of exceeding the 
REST in those timeframes requires development of 
regional solutions to mitigate modeled risks and, if so, 
when to begin to develop solutions

Evaluating Surplus Interconnection Service Rules, 
a NEPOOL Priority Request for the 2026 AWP

• The Open Access Transmission Tariff includes surplus 
rules that permit new resources to interconnect to the 
system at the same site as an existing generator, using 
the existing resource’s Unused Capability through 
assigned Interconnection Service and a streamlined 
Interconnection Study process

• In Q1 2026, the ISO kicked off stakeholder discussion 
to identify the objectives, issues, and scenarios driving 
stakeholders’ inquiries around existing and future 
access and use of assigned Interconnection Service 
rules

• In 2026, The ISO is conducting a gap analysis of the use 
cases against the existing interconnection rules to 
determine the scope of potential solutions, which it 
will discuss with stakeholders along with the 
associated timing for any stakeholder and regulatory 
processes, as well as an implementation schedule for 
proposed solutions
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Key Metrics – Responsive Market Designs
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Goal: Advance the competitive wholesale markets to support the investment and new 
services required for a reliable clean energy transition 

• Wholesale energy market is structurally competitive
– Operating reserve margins remain relatively high
– Residual Supply Index (RSI) scores meet expectations
– Energy market mitigation is relatively infrequent
– Markups in RT and DA markets were close to zero or negative
– In 2025, withheld economic capacity relatively low

• Wholesale capacity market structurally competitive
– RSI and Pivotal Supplier Test scores: no pivotal suppliers
– Overall competitiveness increased with decrease in SENE zonal load 

forecast & increase in import capability limit
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Key Metrics – Progress and Innovation 
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Goal: Expand capabilities to support increasing grid complexity brought about by new 
technologies and changes to supply mix and customer use

• Improve day-ahead load forecasting accuracy
– Average accuracy for peak hours of the month meets ISO’s standards, but average accuracy 

across all hours of  month does not. See Monthly System & Market Operations report to 
NEPOOL for detail.

• Enhance programs to incorporate state policy objectives
– Reflect state energy efficiency goals; PV and electrification growth in long-term forecasting 

methodology.  See NEPOOL Load Forecast Committee & Planning Committee working groups
– In 2026, ISO will identify a preferred solution project to the initial RFP for the longer-term 

transmission planning program
– In 2026 ISO anticipates adding the full-time role of Asset Condition Reviewer

• Interconnect and register new resources to meet FERC established timeframes 
– Order 2023 Reporting metrics 
– Streamlined DER process through transferring all distribution system interconnection to state 

processes
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Key Metrics – Operational Excellence
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Goal: Continuously improve operations and processes, with a focus on prioritizing project 
scope and implementation, business results, and continuity of reliable operations

• Maintain NERC Standards compliance
– Operate bulk electric system reliability, e.g., within frequency limits; to avoid instability, 

cascading outages or uncontrolled separation 
– Maintain accurate planning models and update planning studies 
– Oversee facility interconnection studies 

• Accurately settle markets with no errors
– Administer hourly market operations with minimal LMP corrections and zero provisional DAM 

results adjustments
– Maintain IT uptime and ensure business continuity

• Continuous assessments of cyber security threats and risks against CIP Standards; 
NIST Framework; DHS Known Exploited Vulnerabilities; phishing attempts

• Maintain accurate quarterly budget forecasts, comparing projected costs/revenues 
against actual financial results
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Key Metrics – Stakeholder Engagement 
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Goal: Collaboratively understand and anticipate needs, demonstrate thought leadership through 
high-quality analysis and communication, and nurture productive relationships with regulators and 
stakeholders, including the public, in supporting the four pillars of the clean energy transition

• Address public policy concerns
– Assess regional policy requests
– Administer stakeholder prioritization process 
– Hiring for Asset Condition Reviewer Role

• Annually survey stakeholder satisfaction with ISO services
– Overall service quality  
– Market Participant training course satisfaction

• Over past several years, ISO has delivered products responsive to New England 
States’ 2020 Vision and policy initiatives:
– Request to evaluate clean energy pricing (Pathways report)
– Updated economic planning study methodology
– Request to conduct longer-term transmission planning (Future Grid Reliability Study; 2050 

transmission study)
– Enhancement to longer-term transmission planning process
– Technical support on States’ RFP efforts
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APPENDIX 4: Examples of Innovation and Use of
                             Artificial Intelligence
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Improve market design fidelity and operational 
efficiency through advanced simulation and 
optimization technology

• Integrated Market Simulator
– Develop a unified simulation framework that captures key real-time market 

and system processes 
– This framework will enable us to evaluate dynamic operating reserve 

demand curve, multi-interval dispatch and pricing, enhanced energy 
storage modeling, and market mitigation design 

• Capacity Market Clearing Engine
– Build clearing engines using the latest optimization technology for the 

seasonal and prompt capacity markets
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Increase business efficiency with agentic 
artificial intelligence (AI) 

• AI-Driven Workflow Automation
—Deploy AI agents to streamline and automate key business processes

• Interconnection Study
—Facilitate interconnection request intake and initial screening, base case 

creation and maintenance, and support cluster study workflow
—Accelerate interconnection timelines 
—Enhance consistency and quality control

• Outage Coordination
—Use generative AI to automate outage report generation
—Reduce manual workload
—Enable staff to focus on higher-value engineering analysis
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Reliable integration of renewable resources 
through advanced computing and analytics 
• Transition to risk-based operations

– Leverage probabilistic forecasting to quantify uncertainty from renewables
– Develop probabilistic capacity analysis tools, providing a better picture of 

system capacity margin for both long-term outage coordination and short-
term capacity analysis

– Develop probabilistic transmission security assessment, evaluating 
transmission system risk under different renewable scenarios
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Reliable integration of renewable resources 
through advanced computing and analytics 

• Monitor system oscillation 
– Deploy PMU-based oscillation source location (OSL) software in control 

room operations that enables us to identify and mitigate system 
oscillations from inverter-based resources (IBR) and large data center 
loads

• Enhance Electromagnetic Transient (EMT) modeling and 
simulation 
– Analyze stability challenges driven by fast dynamics of IBRs 
– Advance EMT model lifecycle management to scale adoption in operations 

and planning 
– Enable large-scale EMT simulation to support grid-level assessment
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APPENDIX 5:  INTEREST RATE RISK
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Interest Rate Risk 
• Fluctuating interest rates can have an impact on the costs of the ISO in several ways. 

Specifically, the ISO earns interest on the settlement funds it collects from market participants, 
pays a floating interest rate on its tax-exempt bonds, and uses assumptions on interest rates to 
establish liabilities and costs for its pension and post-retirement benefit plans
– ISO-NE earns interest on the settlement account float 

• Interest income rates are also dependent on market conditions with rate fluctuations 
impacting the effectiveness of the settlement float hedge; during the majority of 2020-2021, 
the interest income rates have exceeded floating debt rates; since 2022 we have seen 
multiple rate increases with the rise in tax exempt debt outpacing interest income rates. As of 
June 30, 2026, the tax-exempt debt rate is 2.62% and settlement float rate is 1.85%.
– These costs could exceed what’s predicted on Slide 71

• Unlike the interest rate that is currently lower that the tax-exempt debt rate, the average float 
in the settlement account is higher than the outstanding principal of the tax-exempt debt 
therefore has been an effective hedge against interest expense rates 

– ISO-NE pays a floating interest rate on its tax-exempt bonds
– ISO-NE utilizes interest rate assumptions in establishing liabilities and related costs for its 

postretirement benefit plans (See Slide 97)
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APPENDIX 6:  CAPITAL EXPENDITURES 
BUDGET DETAIL
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Capital Budget – 2027 Capital Projects Schedule 
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($000's)

 Project-To-
Date 

Current Year 
(2026) Cost to 
Complete [1]

 2027 Cost 
to 

Complete 

 Future Year
Cost to 

Complete 

 Total 
Project 
Costs 

 Estimated
Complete Date 

Capital Projects - Approved Charters
Next-Generation Electronic Dispatch & Reliability Voice Networks 12.3                402.2 1,375.2 281.4              2,071.0           03/28
Electromagnetic Transient Model Repository (EMTR) 60.5 84.7 1,067.6 419.1              1,631.9           06/28
MW Dependent Fuel Price Adjustment 541.5 694.9 994.5 -                   2,230.9           09/27
Settlement Market System (SMS) Technology Upgrade 133.7 299.7 643.7 -                   1,077.1           07/27
Integrated Market Simulator Usability 57.1 314.3 377.0 -                   748.4               06/27
Total Transfer Capability Utility (TTCU) Implementation for Resource Outage Coordination 456.6 496.1 161.6 -                   1,114.4           03/27
Enterprise Resource Planning (ERP) Enhancements 751.0 230.2 152.0 -                   1,133.2           06/27
Migration of Market Information System (MIS) File Transfer Protocol (FTP) Server to Cloud 192.4 181.6 151.0 -                   525.0               04/27
Microsoft 365 Phase III 465.9 339.9 104.2 -                   910.0               03/27

Sub Total Projects with Approved Charters 2,671.1         3,043.5               5,026.7          700.5              11,441.9         

Planning/Conceptual Design [2]
Single Interval MCE Improvements (SIMI) 1,076.9 235.1 5,000.0 7,000.0          13,312.0         12/28
EMP 3.5 Upgrade - GridOS 154.5 2,345.5 4,000.0 400.0              6,900.0           09/28
Space Utilization Phase II 926.2 2,094.0 3,000.0 3,000.0          9,020.1           03/28
Advanced Technology Initiatives -                  -                        3,000.0 -                   3,000.0           12/27
Capacity Management Tracking System for CAR Phase I 147.1 42.9 1,500.0 -                   1,690.0           06/27
2027 Issue Resolution Projects -                  -                        1,500.0 -                   1,500.0           12/27
GridOS Connect 372.9 125.8 1,358.1 -                   1,856.8           12/27
Settlement & Financial Assurance for Capacity Auction Reform -                  -                        1,200.0 650.0              1,850.0           03/28
Capacity Management Tracking System for CAR Phase II -                  -                        1,000.0 600.0              1,600.0           03/28
Performance Audit Changes for CAR 3.8                   71.2 1,000.0 425.0              1,500.0           03/28
Resource Adequacy Assessment & Accreditation for CAR 239.7 35.3 900.0 -                   1,175.0           06/27
Auctions Clearing Engine for CAR 46.9 78.1 750.0 250.0              1,125.0           06/28
Circuit Inventory Management Platform Phase II 16.5 33.5 650.0 -                   700.0               12/27
Replace Employee & Pager Application 49.0 1.0 500.0 -                   550.0               12/27
Atlassian to Cloud Phase II -                  -                        500.0 -                   500.0               12/27
Distributed Energy Resources - Order 2222 Phase II -                  -                        500.0 -                   500.0               06/27
DASI Benchmark Calculation Versioning Enhancements - IMM 29.5 170.5 450.0 -                   650.0               12/27
PowerGADS Update for Capacity Auction Reforms 1.3                   98.7 400.0 -                   500.0               06/27
CIP Electronic Security Perimeter Network Services 40.4 -                        284.6 -                   325.0               09/27
Long-term FTRs [3] 907.5             -                        -                   -                   907.5               TBD
Other Emerging Work Projects [4] -                  -                        3,780.6          -                   3,780.6           

Sub Total Planning/Conceptual Design 4,012.0         5,331.7               31,273.3       12,325.0       52,942.0         
  .  Non-Project Capital Expenditures -                  -                        7,500.0          -                   7,500.0           
  .  Capitalized Interest & Loan Fees -                  -                        1,200.0          -                   1,200.0           
Total Capital Expenditures 6,683.2         8,375.3               45,000.0       13,025.5       73,083.9         

[1] The amounts under the "Current Year (2026) Cost to Complete" list only includes those projects with budgeted costs in 2027 and beyond
[2] The 2027 Budget for Projects in Planning and Conceptual Design is not final.  Once the project scope and timeline have been determined the budget will be finalized
[3] The Long-term FTRs project was been indefinitely deferred pending the development of appropriate credit requirements
[4] Other Emerging Work Projects for 2027 currently include five chartered projects that are individually immaterial (estimated cost of less than $50,000 each): Operations 
Document Management System MS 365 Conversion, EMS CFE Refresh, Enterprise Core Network Refresh, Interconnection Request Tracking Upgrade, and Tie Line Telemetry 
Replacement
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ISO-NE PUBLIC

Next-Generation Electronic Dispatch & Reliability Voice Networks $1.4M

The Next-Generation Electronic Dispatch and Reliability Voice Networks project will upgrade two critical 
communication networks used by ISO to communicate with its Designated Entities (DEs).  These 
networks are essential to Control Room operations, enabling reliable communication with DEs to 
support the safe and reliable operation of the bulk power system.
In addition to deploying new hardware at DE sites, the project will transition support to a new Managed 
Service Provider (MSP) responsible for maintaining the hardware and network infrastructure.  The 
existing network environment is costly to operate and contains inconsistent hardware configurations, 
making maintenance and support more challenging.  The upgraded network will standardize hardware 
deployments based on defined DE requirements, improving reliability, supportability, and cost efficiency.

The targeted completion date for this project is March 2028.
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ISO-NE PUBLIC

Electromagnetic Transient Model Repository (EMTR)    $1.1M

The current process for collecting and managing Electromagnetic Transient (EMT) model data, which is 
used for power system dynamic studies relies on disparate sources, including email, file shares, and 
ticketing systems.  As the penetration of renewable and inverter-based resources (IBRs), such as wind, 
solar, and battery storage, continues to grow across the ISO New England power system, this approach 
is no longer scalable.  The increasing volume of interconnection requests, coupled with the need for 
effective collaboration among Generation Owners, Transmission Owners, and internal stakeholders, 
requires a more efficient and controlled method for managing EMT model data.

This project will establish a centralized, software-managed repository for EMT models with robust 
version control and governance capabilities.  The repository will provide a single source of truth for 
model data, enabling users to easily access and download effective-dated model versions for 
interconnection, planning, and reliability studies.  By improving data accessibility, traceability, and 
consistency, the solution will streamline model management processes, support more timely study 
execution, and enhance collaboration across stakeholders.  Ultimately, the project will improve 
operational efficiency and help support the reliable integration of increasing levels of renewable and 
IBRs onto the ISO grid.

The targeted completion date for this project is June 2028.
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ISO-NE PUBLIC

MW Dependent Fuel Price Adjustment $1.0M

ISO-NE filed, and FERC accepted, changes to the energy market mitigation rules that govern the fuel 
price adjustment (FPA) process.  These changes, known as “MW-dependent FPAs,” will allow resources 
to reflect up to two different fuel prices in their cost-based reference levels, which will improve the 
accuracy of energy market mitigation and enhance energy market efficiency.

The MW Dependent Fuel Price Adjustment project involves updating ISO-NE’s energy market software to 
allow participants to submit an FPA with one or two fuel prices and to allow for participants to specify 
how the requested price(s) apply to their supply offer.  The software enhancements will address issues 
raised in the May 5, 2023, FERC Show Cause Order.

The targeted completion date for this project is September 2027.
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ISO-NE PUBLIC

Settlement Market System (SMS) Technology Upgrade $0.6M

The Settlement Market System (SMS) Technology Upgrade project is a multi-phase modernization 
initiative designed to replace legacy market settlement  technologies with modern, web-based 
applications and updated backend services.  Following the successful completion of upgrades to the 
internal-facing components of SMS, this project focuses on modernizing the external-facing user 
interfaces while continuing the transformation of the underlying application architecture.  The upgrade 
includes the implementation of web-based interfaces for key market applications, including Internal 
Bilateral Transactions (IBT), Meter Reading, Peak Contribution, Monthly Regional Network Load, and 
Financial Assurance Management (FAM). 

In addition, the project will modernize the SMS Batch Job Scheduler, SMS Adapters, and Settlement 
Calculation Engine.  These enhancements will remove end-of-support technologies; improve system 
reliability, maintainability, and security; and align SMS with modern software development best 
practices.  The external-facing release will also include market participant communications, updated 
user documentation, and sandbox access to support user testing and adoption.

The targeted completion date for this project is July 2027.
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ISO-NE PUBLIC

Integrated Market Simulator Usability $0.4M

The Internal Market Monitor (IMM) is responsible for conducting assessments of wholesale energy market 
effectiveness, including scenario-based (what-if) analyses to evaluate potential market outcomes and 
participant behavior related to market monitoring and mitigation activities.  The results of these studies support 
internal decision-making and, when appropriate, are shared with external stakeholders, ISO senior 
management, and the ISO Board of Directors.

To improve the efficiency and timeliness of these analyses, the IMM requires a robust simulation capability.  The 
Integrated Market Simulator, developed by the ISO’s Advanced Technology Solutions department, provides the 
functionality needed to perform these studies effectively.  However, the tool currently relies on script-based 
execution, requiring significant technical expertise and in-depth knowledge of its operation.

This project will develop user-friendly interfaces that enable users to configure and run simulations without 
specialized scripting expertise.  It will also enhance the presentation of simulation results, providing intuitive 
and effective visualizations that facilitate the interpretation and comparison of market outcomes.  By 
streamlining the simulation process and improving accessibility, the project will reduce manual effort, save 
staff time, and increase the overall efficiency and effectiveness of market analysis activities.

The targeted completion date for this project is June 2027.
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ISO-NE PUBLIC

Total Transfer Capability Utility (TTCU) Implementation for Resource Outage Coord.       $0.2M
The Total Transfer Capability Utility (TTCU) for Resource Outage Coordination (ROC) project will 
modernize and enhance the generation outage approval process by replacing the existing prototype with 
a secure, scalable, and supportable enterprise solution.  The project will establish dedicated computing 
infrastructure to support on-demand study execution by multiple users and deliver a web-based 
application for study execution, results review, and visualization.  Core functionality will be migrated to 
secure service-based architecture, supported by a relational database to store study inputs, outputs, and 
execution history.  The solution will centralize configuration management to ensure studies are auditable, 
repeatable, and capable of reproducing results within a defined accuracy threshold.

Developed and deployed through an incremental agile approach, TTCU ROC will improve operational 
responsiveness, increase process efficiency and consistency, and provide secure, reliable software with 
continuous operational support.  The project will also leverage approved AI-enabled development tools to 
improve software delivery efficiency, implement a forward-looking two-year capacity analysis and 
interface limit visualization capabilities, and reduce dependency on individual subject-matter expertise 
through a standardized user interface and workflow.

The targeted completion date for this project is March 2027.
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ISO-NE PUBLIC

Enterprise Resource Planning (ERP) Enhancements $0.1M

The ERP Enhancements Project will implement new procurement and vendor management workflows 
within ISO-NE’s Infor financial management system.  These enhancements will strengthen integration 
between purchasing and cybersecurity procurement processes while modernizing the vendor 
management portal.  By consolidating key procurement activities into a single platform, automating 
manual processes, and improving system interoperability, the project will streamline procurement 
operations and reduce administrative burden.  In addition, the enhanced vendor portal will provide a 
consistent, user-friendly interface for vendor interactions, improving transparency, operational 
efficiency, and the overall experience for both internal stakeholders and external partners.

The targeted completion date for this project is June 2027.
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ISO-NE PUBLIC

Migration of Market Information System (MIS) File Transfer Protocol (FTP) Server to Cloud    $0.1M

The Migration of Market Information System (MIS) File Transfer Protocol (FTP) Server to Cloud project will 
modernize the existing MIS FTP infrastructure, which supports critical data exchanges between the ISO 
and Market Participants.  As a legacy platform, the current environment faces increasing challenges 
related to scalability, monitoring, automation, and security compliance.  Migrating the MIS platform to 
Amazon Web Services (AWS) supports the organization's security first technology strategy by providing a 
more secure, dependable, and scalable solution.  The project will create a new external MIS user 
interface with certificate-based authentication and OpenSearch capabilities, develop a new MIS 
Publisher process to automatically publish reports to AWS immediately upon generation, and convert the 
existing internal MIS user interface to the new application.

The targeted completion date for this project is April 2027.
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ISO-NE PUBLIC

Microsoft 365 Phase III       $0.1M
The capabilities and resiliency of ISO’s on-premise enterprise software (e.g., directories, file shares, and mail servers) 
has been improved and consolidated using the cloud-based Microsoft 365 Services.  Adoption of Microsoft 365 Services 
for certain enterprise software has significantly increased ISO’s business continuity posture and allowed employees to 
work more productively with natively built-in tools and features.

The successful migration to Microsoft 365 has improved employee collaboration, streamlined information technology 
operations with new management tools and automation, improved protection of end users and information with 
platform-wide security solutions, and reduced overhead associated with maintaining physical information technology 
infrastructure.

The initial project phase delivered basic functionality and services to end users.  The second phase of the project 
realigned the on-premise email system to make use of the cloud environment and allowed for the retirement of legacy 
servers; implemented new Microsoft tools to improve data protection, visibility, and control; and tested and deployed 
additional software in the Microsoft suite to improve collaboration and efficiency.  The third and final phase of the 
Microsoft 365 implementation project will finalize access roles and permissions; update email routing and security; and 
consolidate SharePoint sites to streamline operations, enhance security, and reduce licensing costs.  This phase will 
also deploy the necessary cloud connectivity and foundational architecture to support scalable virtual desktop delivery 
through a unified user interface.  Additionally, core messaging systems will be upgraded, and enhanced cybersecurity 
information protections will be implemented to improve overall security and performance while supporting the 
retirement of legacy on-premises systems.

The targeted completion date for this project is March 2027.
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ISO-NE PUBLIC

Single Interval MCE Improvements (SIMI) $5.0M

ISO-NE’s Market Management System (MMS) is based on GE Grid Solution’s suite of market applications known 
as the Next Generation Markets (nGEM) program.  GE has redeveloped the Market Clearing Engine (MCE), a 
central component of the MMS.  A separate capital project, the nGEM Real-Time Market Clearing Engine (RT 
MCE) project, has developed and deployed the Real-Time MCE, including ISO-NE customizations.  During the 
first phase of the nGEM RT MCE project, which  went into production in July 2026, two of the legacy RT MCE 
study modes (the Real-Time Unit Commitment (RTUC) and Coordinated Transaction Scheduling Pricing Engine 
(CTSPE) functions) were replaced facilitating the transition from Energy Management System to Market 
Management System interfaces.  

The nGEM Single Interval MCE Improvements Project (SIMI) will continue the efforts from Phase I and fully 
transition the remaining seven Real-Time study modes to the nGEM MCE platform. 

At the conclusion of this project, ISO-NE will be performing all production Day-Ahead and Real-Time market 
clearing using the nGEM version of the MCE, allowing for the retirement of the classical MCE and its underlying 
infrastructure.

The targeted completion date for this project is December 2028.
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ISO-NE PUBLIC

EMP 3.5 Upgrade - GridOS $4.0M

ISO New England’s (ISO-NE) Energy Management System (EMS) relies on GE’s Energy Management 
Platform (EMP) suite of applications to support critical system and market operations.  Upgrading and 
customizing the platform to GE’s latest EMP release is necessary to meet the evolving business and 
operational requirements of ISO-NE’s System Operations and Market Operations organizations.  In 
addition, ISO-NE must migrate to the current GE-supported platform version to maintain vendor support 
and access to future software updates, security enhancements, and defect resolutions.  The upgrade 
will require significant effort to port, validate, and integrate ISO-NE’s existing custom-developed 
functionality onto the new EMP platform while ensuring continued operational reliability and 
performance. 

The targeted completion date for this project is September 2028.
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ISO-NE PUBLIC

Space Utilization Phase II $3.0M

The Space Utilization Program supports the ISO’s long-term workplace strategy by optimizing the use of office space 
across the Holyoke campus while ensuring facilities effectively support current and future business needs.  Through 
strategic planning and workplace modernization initiatives, the program will enhance employee collaboration, improve 
space efficiency, and align facility investments with evolving workforce requirements.

Phase I of the Space Utilization Program established the foundational workplace strategy, including space planning 
assessments, occupancy analysis, and the development of plans to support the organization’s evolving hybrid work 
environment and future growth.  Completion of this phase provided a roadmap for optimizing existing facilities and 
integrating future workspace requirements.

The second phase of the Space Utilization Program will implement targeted improvements across the Holyoke campus 
in coordination with the ongoing construction project at Whiting Farms Road.  This phase will include renovations and 
modernization of employee common areas, including updates to the campus café; the restacking and reconfiguration of 
workspaces within the to improve space utilization, collaboration, and operational efficiency; and the procurement and 
installation of furniture, fixtures, and technology required to support the new Whiting Farms Road facility.

These improvements will enhance employee engagement, maximize the effectiveness of existing and new facilities, and 
ensure the organization is well-positioned to support business operations for years to come.

The targeted completion date for this project is March 2028.
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ISO-NE PUBLIC

Advanced Technology Initiatives $3.0M

The Advanced Technology Initiative (ATI) project is a supplement to the  Q1 2025 completed nGEM 
development program with GE, the ISO’s Markets Management System (MMS) vendor.  ISO plans to 
continue partnering with GE on an extended basis to improve and enhance functionality within the MMS.  
The initial focus of this partnership is anticipated to be the implementation of time-coupled functionality 
within the nGEM Market Clearing Engine.  Time-coupled functionality offers more advanced 
mathematical formulations for market clearing which will give the ISO another tool to handle market 
clearing complexities (e.g., proliferation of storage resources).  The time-coupled functionality will first 
be implemented in a standalone version of the MCE for a limited-bus model and Day-Ahead Market 
(DAM) study modes.  Eventually, the time-coupled functionality will be implemented in the integrated 
MCE application and be available for DAM and Real-Time Market clearing, though this product work will 
require phased approach and take 1-2 years to complete.

The targeted completion date for this project is December 2027.
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ISO-NE PUBLIC

Capacity Management Tracking System for CAR Phase I   $1.5M
The Capacity Auction Reforms (CAR) market design introduces significant changes to the Forward Capacity Market 
beginning with the Capacity Commitment Period that starts in June 2028.  Key reforms include: (1) transitioning from a 
capacity auction conducted more than three years in advance to a prompt market construct; (2) replacing a single 
annual auction that procures capacity for a 12-month period with two seasonal auctions; and (3) implementing 
accreditation reforms that more closely align the amount of capacity a resource may sell with its demonstrated 
contribution to resource adequacy.

The existing Forward Capacity Tracking System was designed to support the current market framework and would 
require extensive modifications to accommodate the new CAR market design while continuing to preserve functionality 
needed for prior capacity commitment periods.  As a result, this project will develop a new external-facing Capacity 
Management Tracking System (CMTS) to support the administration of the CAR market structure.

This initial phase of the CMTS program will deliver a subset of functionality required to support the earliest market 
activities leading up to the Summer 2028 seasonal auction.  The application will provide a modern, scalable platform for 
managing capacity market activities, improving transparency, efficiency, and user experience for both internal users and 
market participants.  Additional project phases will be undertaken to implement the remaining functionality necessary 
to fully support the CAR market design and ongoing market operations.

The targeted completion date for this project is June 2027.
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ISO-NE PUBLIC

2027 Issue Resolution Projects $1.5M

The 2027 Issue Resolution Projects will address a portfolio of Application Modification Requests (AMRs) 
designed to enhance existing systems, improve business processes, and increase operational efficiency 
across the ISO.  AMRs serve as the primary mechanism for identifying, prioritizing, and tracking 
corrective enhancements to applications and processes, including opportunities to automate manual 
activities and improve system functionality.

This initiative will focus on implementing as many approved AMRs as possible during 2027, delivering 
targeted improvements across a variety of software platforms and business areas.  The resulting 
enhancements are expected to improve system reliability, streamline workflows, reduce manual effort, 
strengthen compliance with market rules and procedures, and enhance the user experience for internal 
and external stakeholders.  By addressing a broad range of operational and technical issues, the project 
will help maintain the effectiveness, stability, and efficiency of ISO New England’s critical business and 
market systems.

The targeted completion date for this project is December 2027.
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ISO-NE PUBLIC

GridOS Connect $1.3M

In 2026, ISO-NE started upgrading the Energy Management System (EMS) to GE Vernova’s EMP 3.5 
Platform.  EMP3.5 introduces advanced network and generation features, including voltage ride-through 
contingency analysis, constrained power group monitoring, and Distributed Energy Resource (DER) 
forecasting integration.  These capabilities are essential for ensuring grid stability as ISO-NE transitions 
to an evolving energy future.

ISO-NE's implementation schedule for GridOS Connect has been adjusted to align with the revised 
deployment timeline for EMP3.5 and related integration activities.  GridOS Connect, GE Vernova's 
comprehensive software suite for managing electric grids, will provide the integration layer needed to 
access and manage distributed data across ISO-NE's existing architecture.  The platform integrates data 
analytics, artificial intelligence, and advanced grid management tools to optimize grid operations, 
enhance reliability, and support the transition to renewable energy resources.  The revised schedule 
reflects the complexity of integrating these capabilities with the broader EMS modernization effort while 
ensuring a stable and reliable implementation.

The targeted completion date for this project is December 2027.
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ISO-NE PUBLIC

Settlement & Financial Assurance for Capacity Auction Reform $1.2M
    
The Capacity Auction Reforms (CAR) market design introduces significant changes to the capacity market beginning 
with the Capacity Commitment Period that starts in June 2028.  Key reforms include: (1) transitioning from a capacity 
auction conducted more than three years in advance to a prompt market construct; (2) replacing a single annual auction 
that procures capacity for a 12-month period with two seasonal auctions; and (3) implementing accreditation reforms 
that more closely align the amount of capacity a resource may sell with its contribution to resource adequacy.

The CAR program will require changes to downstream settlement and Financial Assurance (FA) processes.  This project 
will implement the system enhancements required to support revised settlement calculations, billing processes, and 
Financial Assurance requirements resulting from CAR-related changes across the capacity market application 
landscape.

The project will ensure that settlement and Financial Assurance processes remain accurate, efficient, and compliant 
with the updated market rules and business requirements associated with the CAR market design.  In addition, it will 
support the integration of data and calculations from related CAR systems, helping to maintain consistency and 
transparency across market operations.

Successful delivery of this project is dependent upon the completion of key design components and requirements from 
other CAR initiatives.  As such, the project's scope and implementation timeline will be closely coordinated with related 
CAR projects to ensure alignment across the broader market transformation program.

The targeted completion date for this project is March 2028.
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ISO-NE PUBLIC

Capacity Management Tracking System for CAR Phase II $1.0M

The Capacity Management Tracking System (CMTS) for Capacity Auction Reforms (CAR) – Phase II 
project will build upon the foundation established by the Phase I initiative, which delivers a new external-
facing CMTS application and a subset of functionality required to support the earliest market activities 
associated with the CAR market design.  As the CAR implementation timeline progresses toward the 
2028 Summer Seasonal Auction, Phase II will expand the application by introducing additional 
capabilities needed to support subsequent market processes and participant interactions.

This project will develop and deploy functionality aligned with key market milestones, enabling market 
participants and ISO staff to effectively manage and administer evolving capacity market requirements.  
By extending the CMTS platform, Phase II will enhance system usability, improve operational efficiency, 
support regulatory and market design objectives, and ensure readiness for future CAR-related activities.  
The project represents a critical step in the phased delivery strategy, with a subsequent phase planned 
to implement the remaining functionality necessary to fully support the CAR framework.

The targeted completion date for this project is March 2028.
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ISO-NE PUBLIC

Performance Audit Changes for CAR                                                                                               $1.0M   

The Performance Audit Changes for CAR project will implement a calculation engine that generates the 
performance metrics required by the Resource Adequacy Assessment (RAA) process.  These metrics will 
serve as direct replacements for Seasonal Claimed Capability values and will eliminate the need for 
non-demand audit requests by providing a standardized, automated methodology for assessing 
resource performance.

The calculation engine will improve the accuracy, consistency, and efficiency of resource adequacy 
evaluations by centralizing metric calculations and reducing reliance on manual processes.  In addition, 
it will support evolving market and reliability requirements by providing a scalable and auditable 
framework for performance assessment.

Timely implementation of this capability is critical, as the solution must be operational no later than 
June 2027 to support Resource Adequacy Assessment processes and related Capacity Auction Reform 
(CAR) market requirements.   The initial release is required by June 2027 to meet these regulatory and 
market-driven deadlines, with additional functionality planned for a subsequent release.

The targeted completion date for this project is March 2028. 
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ISO-NE PUBLIC

Resource Adequacy Assessment & Accreditation for CAR $0.9M
The Capacity Auction Reform (CAR) market design changes introduce seasonal capacity auctions and revised 
accreditation methodologies, significantly increasing the complexity and volume of data required to support 
Resource Adequacy Assessment (RAA) studies.  Currently, RAA studies rely on data dispersed across multiple 
systems and manual data sources, resulting in a process that is both time-consuming and prone to errors.  In 
addition, study outputs are stored in file systems and manually transferred to downstream processes, creating 
challenges related to data consistency, traceability, and governance.

This project will develop a new application to centralize, structure, and manage the inputs and market-specific 
outputs used in RAA study models.  The application will provide a controlled and auditable environment for 
data management, improving data quality, operational efficiency, and transparency throughout the study 
process.

The solution will also include external-facing capabilities that provide market participants with greater visibility 
of the resource data used in RAA studies.  In addition, it will establish a structured process for participants to 
review and submit limited requests for revisions to their data inputs, improving accuracy while enhancing 
transparency and stakeholder engagement.

The targeted completion date for this project is June 2027.
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ISO-NE PUBLIC

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design

Auctions Clearing Engine for CAR                                                                                             $0.8M

The Auctions Clearing Engine for Capacity Auction Reforms (ACECAR) project will deliver an integrated auction-
clearing solution to support the administration of the Capacity Market under the Capacity Auction Reforms 
(CAR) market design.  The platform will manage the end-to-end auction-clearing process, including the 
ingestion and validation of market inputs, seamless integration with the auction-clearing engine, and execution 
of both Primary Auction Capability Events (PACE) and Reconfiguration Auction Capability Events (RACE).

Designed with flexibility and scalability in mind, the solution will support deployment either on-premises or in 
the AWS cloud environment, enabling the ISO to align deployment with evolving operational and technology 
requirements.  The platform will also provide secure, standards-based integration with the Capacity 
Management Tracking System (CMTS) through structured JSON and XML interfaces, ensuring efficient and 
reliable data exchange between market systems.

In addition to supporting production auction clearing, the solution will provide advanced analytical capabilities 
to support Portfolio Benefits Tests, Independent Market Monitor (IMM) mitigation studies, and other market 
analysis activities.  By consolidating auction execution and study functions into a single platform, the project 
will improve operational efficiency, enhance transparency and auditability, and provide a scalable foundation 
for implementing and supporting the CAR market design.

The targeted completion date for this project is June 2028.
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ISO-NE PUBLIC

Circuit Inventory Management Platform Phase II $0.6M

The ISO-NE IT Communications Projects team (ITComms) requires a centralized platform for 
Communications and Information Management (CIM) that meets the everyday needs of the ITComms 
team and facilitates the sharing of telecom data with other departments within the organization.

Phase I of the Circuit Inventory Management Platform project acquired and implemented a centralized 
platform, ensuring that it was tailored for optimal use by the ITComms team and capable of effectively 
integrating and distributing telecom data across the organization.  Completion of Phase I allowed for 
enhanced collaboration, streamlined processes, and improved overall efficiency in managing 
communications and information.

The second phase of the Circuit Inventory Management Platform project will include integrating the 
centralized platform with the ISO’s Customer and Asset Management System to share data back and 
forth between the two applications and with multiple business units at the ISO.  This will include building 
data bridges and changing the underlying data structure to improve how data is shared between the 
applications.

The targeted completion date for this project is December 2027.
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ISO-NE PUBLIC

Replace Employee & Pager Application $0.5M

Access rights and employee request applications are essential for managing identity and access within 
the organization.  These applications allow workforce members to model, request, approve, and 
implement access to various information technology assets, such as servers, systems, shared drives, 
and badged physical access.  To adhere to industry best practices and to address several 
recommendations from ISO-NE staff, these systems required new functionality.

Phase I of the project, known as Identity and Access Management Phase I, involved purchasing and 
implementing the necessary hardware and software to update the current access rights
process.

Phase II, known as Identity and Access Management Phase II, focused on integrating the new hardware 
and software with ISO-NE systems.  This phase also implemented new authorization roles and added 
features to protect the system from unauthorized access.

The Replace Employee & Pager Application project is the third phase and will replace the current
employee and pager applications, develop one or more new applications to enhance system
capabilities, and identify potential automation efficiencies.

The targeted completion date for this project is December 2027.

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design

143

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Atlassian to Cloud Phase II $0.5M

The Atlassian to Cloud Phase II project will complete the ISO’s transition from on-premises Atlassian 
applications to Atlassian Cloud by migrating the remaining business workflows that were excluded from 
Phase 1 due to complexity, dependencies, resource constraints, and business priorities.  Building upon 
the foundational work completed during the initial phase, this project will ensure that all remaining 
business processes are fully transitioned and aligned with the organization’s target-state cloud operating 
model.

Phase II will include the analysis, redesign, configuration, testing, and deployment of outstanding 
workflows, with a focus on leveraging native Atlassian Cloud capabilities to improve automation, 
maintainability, scalability, and user experience.  By consolidating all workflows within a fully cloud-
based environment, the project will eliminate reliance on legacy workflow configurations, reduce 
operational overhead, simplify support and administration, and provide users with a more consistent 
and efficient platform.  These enhancements will strengthen business process effectiveness, improve 
system reliability, and maximize the value of the ISO’s investment in the Atlassian Cloud ecosystem.

The targeted completion date for this project is December 2027.

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design
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Distributed Energy Resources – Order 2222 Phase II $0.5M

FERC’s Order 2222 requires that independent system operators and regional transmission organizations 
remove barriers to the participation of distributed energy resource aggregations (DERAs) in wholesale 
electricity markets.  Compliance with Order 2222 spanned two prior capital projects:  Forward Capacity 
Market Order 2222 and Distributed Energy Resources – Order 2222.

The Distributed Energy Resources – Order 2222 Phase II Project will deliver the remaining user interface 
(UI) capabilities needed to fully support Order 2222 within the CAMS application.  Building on previously 
implemented functionality, this project will complete deferred enhancements, streamline user 
workflows, and improve the overall user experience while ensuring compliance with business and 
regulatory requirements.  The enhancements will increase system usability, improve operational 
efficiency, reduce manual effort, and enhance stakeholder satisfaction by providing a more intuitive and 
effective platform for managing Order 2222 processes.

The targeted completion date for this project is June 2027.

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design
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DASI Benchmark Calculation Versioning Enhancements - IMM $0.5M

The DASI Benchmark Calculation Versioning Enhancements - IMM Project will enhance the accuracy, 
consistency, and transparency of market mitigation processes by addressing discrepancies between 
benchmark values published to market participants and those subsequently used in mitigation 
evaluations.  Currently, external market participants rely on ISO-calculated Benchmark Levels available 
at 5:00 AM to develop and submit Day-Ahead Ancillary Services offers.  However, Benchmark Levels may 
be recalculated by the ISO prior to market clearing, resulting in conduct test thresholds that differ 
materially from those used by participants when preparing their offers.  This can lead to generators being 
mitigated based on benchmark values that were not available at the time offers were submitted.

To resolve this issue, the project will implement version-controlled Benchmark Levels and associated 
threshold values, ensuring that mitigation assessments are performed using the most appropriate and 
market-consistent benchmark data.  The enhancements will improve alignment between participant 
decision-making and market mitigation outcomes, including the use of the higher applicable threshold 
where appropriate.  In addition, the project will introduce a configurable heat-rate calculation framework 
that incorporates startup fuel costs, improving the accuracy of generator cost estimates, enhancing 
market transparency, and supporting more efficient and equitable market outcomes.

The targeted completion date for this project is December 2027.

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design
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PowerGADS Update for Capacity Auction Reforms $0.4M

This project is part of the Capacity Auction Reforms (CAR) program and will implement enhancements to 
the PowerGADS software used by ISO New England to support revised resource accreditation and 
performance assessment requirements.  The project will update existing calculations to reflect seasonal 
variability in resource performance, aligning the software with the CAR market design's transition to 
seasonal capacity assessments and auctions.

A key component of this effort is the revision of the Equivalent Forced Outage Rate on Demand (EFORd) 
methodology.  Under the current approach, EFORd is calculated and applied as a fleet-wide average.  
The enhanced solution will calculate EFORd at the individual resource level, providing a more accurate 
representation of each asset’s historical performance and contribution to resource adequacy.

By incorporating seasonal performance characteristics and asset-specific reliability metrics, the project 
will improve the accuracy, transparency, and consistency of resource accreditation calculations.  These 
enhancements will support the broader CAR objectives of aligning capacity obligations more closely 
with resource performance and reliability contributions.

The targeted completion date for this project is June 2027.

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design
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CIP Electronic Security Perimeter Network Services $0.3M

This project is a continuation of the Electronic Security Perimeter (ESP) Network Upgrade Program, a multi-
phase initiative designed to strengthen the ISO’s compliance with North American Electric Reliability 
Corporation (NERC) Critical Infrastructure Protection (CIP) requirements while enhancing the overall security, 
resiliency, and maintainability of the ISO’s network infrastructure.  Building on the modernization efforts 
completed in CIP ESP Phases I, II, and III, which established the hardware, network, and virtual infrastructure 
foundation for the new production ESP network, this phase will complete the transition from the legacy 
production ESP network to the modernized architecture.  During this project, all systems currently operating 
within the legacy production ESP network will be logically migrated to the new ESP network environment 
deployed under CIP ESP Phase III.

In addition, the project will integrate enhanced network security and monitoring tools into the production 
environment to improve visibility, threat detection, and overall security posture.  The project also includes the 
deployment of an enhanced interactive remote access solution that will strengthen access controls while 
improving the user experience for personnel who regularly interact with the ESP network.  Collectively, these 
upgrades will improve security, operational efficiency, system maintainability, and compliance with applicable 
CIP requirements while completing a key phase of the ISO’s broader network modernization strategy.

The targeted completion date for this project is September 2027. 

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design

148

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

Capital Budget
2027 Expenditures/Major Projects in Conceptual Design

Non-Project Capital Expenditures  $7.5M

Non-Project capital expenditures fund external and internal capitalized labor necessary to program 
Change Requests ($3.0M); non-project related hardware purchases ($3.5M); and Building 
Improvements, Machinery & Equipment, and Furniture & Fixtures ($1.0M).  
 
Other Emerging Work  $3.8M

This category is primarily intended to address emerging work requests during 2027 that result from 
operational needs, compliance obligations, or stakeholder feedback.

Refer to the following slide for further detail on Non-Project Capital Expenditures.
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The budget forecast for each of the non-project capital categories is informed by historical level expenditures and an assessment 
of planned investments for the upcoming year.  The budgeted expenses for Non-Project Capital Expenditures, like the ISO-NE 
operating budget categories, are zero-based each year.  The 2027 amounts and description of funding included for each category 
is provided as follows:

• $3.5 million – Non-Project Hardware: ISO-NE has a critical investment in servers, storage, networking, and monitoring 
systems in our data center environment that support ISO-NE’s critical roles of Grid Operation, Market Administration, and 
Power System Planning; as well as general corporate needs.  ISO-NE is required to ensure that existing deployed infrastructure 
is current with vendor established end-of-support and end-of-life timelines.  These continual refresh activities are essential to 
ensure ISO-NE data center services remain supported with security and maintenance contracts, as well as meet IT reliability 
service levels.  In 2027, ISO-NE will continue to replace and upgrade IT Infrastructure as required.  Projects include: (1) to 
continue refreshing ISO-NE’s virtualization server infrastructure to replace servers reaching end-of-life; (2) replace aging 
storage infrastructure supporting database and virtualization workloads; and (3) upgrades to the network security 
infrastructure that support remote access, including firewall replacements and security controls integration. 

• $3.0 million – Change Requests: Annually, ISO-NE’s Information Services (“IS”) department addresses several hundred small 
requests to improve existing software infrastructure.  The IS department deploys a combination of ISO-NE internal employees, 
consultants, and vendors to address the list of open change requests.  Each year, the forecasted budget is reviewed to ensure 
the resources dedicated to this effort are not in conflict with slated major projects.

• $1.0 million - Building Improvements, Machinery & Equipment, and Furniture & Fixtures: Annually, ISO-NE’s Building 
Services department invests in the upkeep and upgrading of ISO-NE’s Holyoke and Windsor facilities.  The 2027 budget 
funding includes replacement of two elevators in the South Building at the Holyoke campus. 

Capital Budget
2027 Non-Project Capital
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Capital Budget
Resource Allocation for 2027 Projects with Approved Charters

The following projects included in the 2027 budget have approved charters with specific funding requirements 
established.  For each project the breakdown of costs and full-time equivalent (FTE) positions is provided by 
year and between internal labor and outside consultants.  Amounts include actual and future forecast/budget.      
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Capital Projects - Approved Charters Int Labor $
FTE 

Equiv
Consult $'s

FTE 

Equiv
Int Labor $

FTE 

Equiv
Consult $

FTE 

Equiv
Int Labor $

FTE 

Equiv
Consult $

FTE 

Equiv
-   

  . Next-Generation Electronic Dispatch & Reliability Voice Networks 9,460$       0.0   1,017,209$ 3.3    5,676$         0.0   795,989$     2.6    3,784$      0.0      221,220$        0.7       

  . Electromagnetic Transient Model Repository (EMTR) 478,619     1.9   610,280       2.0    355,680       1.4   610,280       2.0    122,939    0.5      -                   -      

  . MW Dependent Fuel Price Adjustment 326,120     1.3   1,684,034   5.4    225,000       0.9   649,520       2.1    101,120    0.4      1,034,514       3.3       

  . Settlement Market System Technology Upgrades 798,086     3.2   195,060       0.6    465,687       1.9   94,080         0.3    332,399    1.3      100,980          0.3       

  . Integrated Market Simulator Usability 595,734     2.4   4,920            0.0    342,720       1.4   -                -    253,014    1.0      4,920               0.0       

  . TTCU Implementation for Resource Outage Coordination 501,510     2.0   372,577       1.2    90,480         0.4   44,216         0.1    411,030    1.6      328,361          1.1       

  . Enterprise Resource Planning (ERP) Enhancements 318,078     1.3   668,927       2.1    90,000         0.4   37,000         0.1    228,078    0.9      631,927          2.0       

  . Migration of Market Information System (MIS) File Transfer Protocol (FTP) Server to Cloud 381,847     1.5   69,386         0.2    103,000       0.4   -                -    278,847    1.1      69,386             0.2       

  . Microsoft 365 Phase III 80,521       0.3   706,836       2.3    19,152         0.1   20,000         0.1    61,369      0.2      686,836          2.2       

Assumptions for FTE Equiv = Int Labor Fully Burdened = $120/hr.; Consultants = $150/hr.

2026 Actual & Remaining Forecast (1)Total Project 2027 Budget
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APPENDIX 7: HOLYOKE CAMPUS EXPANSION
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Recap of changes made since 2024
ISO believes that the integrated nature of the work promotes the need for one campus and 
collaboration is one of our five core values
• First Stage is complete

– Leased the adjacent property to the Holyoke campus – quickly solves for the parking 
constraints (significant open land exists) and offers a hedge on utilizing the building 
itself   
• Lease was signed on July 2024; annual cost approximately $225,000, included in the 2025 budget
• Lease contained an option to purchase
• Completed environmental testing to ensure the land was usable

– Developed and updated annually a 3-year Facilities Plan that will evolve to meet the 
organizations needs; consider steady ongoing improvements and refurbishment of the 
buildings over a span of many years

– Relocated approximately 80 employees in the System Planning department to the 
Windsor campus; the Windsor facility will be able to accommodate System Planning 
near-term growth
• Some investment was required at the Windsor campus such as upgrades to add audio visual 

capabilities in conference rooms, upgrades to wireless technology, the replacement of the 
current guard building, and updates to the kitchen facilities; we incurred additional cost to cover 
mileage and other miscellaneous expenses for employees required to move

– Reprogramed the Holyoke Campus with the vacancy of approximately 80 employees
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Key Project Milestones Achieved 
• Second Stage
– January 2026: Engaged architects/engineering firm to develop pricing and plans 

for the adjacent property to the Holyoke campus (if the lease purchase option 
was executed) which was completed in

• Third Stage
–March 2026: Received FERC approval authorizing the ISO to enter into debt
–March 2026: Obtained approval from the City of Holyoke Planning Board
– April 30, 2026: Closed on $60 million of tax-exempt bond financing
– June 2026: Completed the land acquisition transaction

• Fourth Stage - ongoing
– July 2026: Demo permit is complete and demolition has started
– Early 2028: Expected completion
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New Facility Blueprint
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PERSPECTIVE VIEW VISITOR SIDE

156

NEPOOL PARTICIPANTS COMMITTEE
OCT 2, 2026 MEETING, AGENDA ITEM #6.a



ISO-NE PUBLIC

PERSPECTIVE VIEW EMPLOYEE SIDE 
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APPENDIX 8:  EMERGING WORK 
ALLOWANCE & PURCHASING POLICIES 
AND CONTROLS
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Emerging Work Allowance

• ISO New England does not have “equity” or reserves to utilize but must fund 
unforeseen and newly defined work that arises after the budget is 
established

• The CEO Emerging Work Allowance provides funding for activities that 
require resources beyond what was anticipated in the annual budget; 
Additional needs may arise from refined cost estimates for planned work, 
new initiatives introduced during the year, or changes in accounting 
estimates; Conversely, when project costs are reduced or activities 
conclude under budget, the resulting savings increase the Allowance 
balance
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Purchasing Policies and Controls
• The Company has established a Purchasing Policy with guidelines to follow when 

committing the funds of the ISO to any vendor, including the placing and handling of 
purchase orders, requests for proposals and quotes, contracts, and approval limits

• The Purchasing Department is responsible for all purchasing decisions related to 
materials, equipment, and services

• The Purchasing Department works to minimize costs of purchased goods and 
services where possible, while maximizing quality

• All purchases require a fully approved purchase order unless a specific exception is 
noted in the Purchasing Policy (e.g., utility bills and regulatory fees); regardless of 
whether a purchase is exempt from the purchase order requirement, a rigorous 
review of the validity and accuracy of the charges is performed

• The Purchasing Department is the only department authorized to purchase goods 
and/or services for the ISO and all contracts must be approved by the ISO legal 
department (with limited exceptions)

• The Purchasing Policy is available on the ISO’s website
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APPENDIX 9:  2027-2030 PRO-FORMA 
STATEMENTS
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(Dollars in Millions) 2027 2028 2029 2030

Operating Budget (1) $302.3 $324.6 $334.3 $344.4

Capital Project Budget $45.0 $47.0 $48.5 $50.0

Total $347.3 $371.6 $382.8 $394.4

Operating (1) $302.3 $324.6 $334.3 $344.4

Depreciation and Reg Fees (1) $51.7 $60.4 $63.1 $64.4

True-Up $(7.6) ($1.0) ($1.0) ($1.0)

Revenue Requirement $346.4 $384.0 $396.4 $407.8

TWh Forecast (2) 124.6 126.1 127.6 128.9

$/KWh Rate $0.00278 $0.00304 $0.00311 $0.00316

2027 - 2030 Pro-Forma Budgets 

(1) 2028 – 2030 assumes an inflationary increase in Operating costs, however, there is no inflationary increase for interest expense and interest income, and the budgets do 
not contemplate new mandated activities, or the potential for uncertainties in implementation complexity for existing initiatives. 

(2) For 2027 – 2030, the May 2026 CELT Report was used. 
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APPENDIX 10:  NEW ENGLAND 
WHOLESALE ELECTRICITY COSTS AND 
RETAIL ELECTRICITY RATES
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New England Wholesale Electricity Costs*
Annual wholesale electricity costs have ranged from $7.7 billion to $16.8 billion

12.1

5.9
7.3 6.7

5.2

8.0
9.1

5.9

4.1 4.5
6.0

4.1
3.0

6.1

11.7

4.8
5.6

9.9

1.5

1.8
1.6

1.3
1.2

1.0
1.1

1.1

1.2
2.2

3.6

3.4
2.7

2.2

1.9

1.3
1.2

1.2

0.9

1.1
1.4

1.4
1.5

1.8
1.8

2.0

2.1
2.2

2.3

2.1

2.3

2.7

2.7

2.6
2.9

3.6

$14.95 

$9.07 

$10.66 
$9.58 

$8.06 

$11.19 
$12.46 

$9.36 

$7.70 

$9.27 

$12.24 

$9.92 

$8.24 

$11.31 

$16.83 

$9.66 
$10.40 

$15.23 

$0

$2

$4

$6

$8

$10

$12

$14

$16

$18
20

08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

B
ill

io
ns

 ($
)

Energy Market Forward Capacity Market Ancillary Services Transmission Charges RTO Costs Mystic COS
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Note: Forward Capacity Market values shown are based on auctions held roughly three years prior to each calendar year. 

(The total costs for each year include Ancillary Services and RTO costs)
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(a) Average annual costs are based on the 12 months beginning January 1 and ending December 31. Costs in millions = the dollar value of the costs to New England wholesale market load servers for ISO-administered services. Cents/kWh = the value derived by dividing 
the dollar value (indicated above) by the real-time load obligation. These values are presented for illustrative purposes only and do not reflect actual charge methodologies. *The wholesale values for 2025 are preliminary and subject to resettlement.

(b) Energy values are derived from wholesale market pricing and represent the results of the Day-Ahead (DA) Market plus deviations from the DA in Real-Time. Post March 1, 2025 the DA Market total includes costs associated with the Forecast Energy Requirement. 
(c) Ancillaries include first- and second-contingency Net Commitment-Period Compensation (NCPC), Forward Reserves, Real-Time Reserves, Regulation service, and a reduction due to the Marginal Loss Revenue Fund. Post Dec. 2023, this total also includes the 

Inventoried Energy Program (IEP). The IEP ran through Feb. 2025. Post March 1, 2025, the Forward Reserve total reflects costs associated with the Day-Ahead Ancillary Services Market. 
(d) Capacity charges are those associated with the Forward Capacity Market (FCM).
(e) Transmission charges reflect the collection of transmission owners’ revenue requirements and tariff-based reliability services, including black start capability, voltage support, IROL CIP, and FCM reliability. In 2025, the cost of payments made to these generators for 

reliability services under ISO’s Open Access Transmission Tariff (OATT) was $65.4 million. Transmission charge totals for years 2010 forward reflect the refund of Schedule 1 TOUT charges to regional network load. 
(g) RTO costs are the costs to operate ISO New England and are based on actual collections, as determined under Section IV of the ISO New England Inc. Transmission, Markets, and Services Tariff. 
(h) Mystic Cost of Service payments were made through May 2024.

2021 2022 2023 2024 2025*
$ Mil. ¢/kWh $ Mil. ¢/kWh $ Mil. ¢/kWh $ Mil. ¢/kWh $ Mil. ¢/kWh

Wholesale Market Costs

Energy 
(LMPs)(b) $6,101 4.8 $11,712 9.0 $4,847 3.9 $5,620 4.4 $9,902 7.7

Ancillaries(c) $52 0.0 $124 0.1 $183 0.1 $186 0.1 $241 0.2

Capacity(d) $2,243 1.8 $1,864 1.4 $1,308 1.1 $1,248 1.0 $1,159 0.9

Subtotal $8,404 6.6 $13,701 10.5 $6,338 5.1 $7,054 5.5 $11,302 8.8
Transmission 

charges(e) $2,688 2.1 $2,739 2.1 $2,640 2.1 $2,934 2.3 $3,613 2.8

RTO costs(f) $216 0.2 $214 0.2 $214 0.2 $274 0.2 $314 0.2

Mystic COS(h) $173 0.1 $465 0.4 $139 0.1 $0 0.0

Total $11,308 8.9 $16,828 13.0 $9,657 7.8 $10,401 8.2 $15,229 11.9

New England Wholesale Electricity Costs(a)
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Retail Electricity Prices Follow Wholesale Prices, 
But Are Also Influenced by Individual State Policies
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APPENDIX 11:  ISO/RTO FINANCIAL 
COMPARISON
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Financial Results Summary
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ISO/RTO Financial Summary - 2025 Actual Results
Operating Expense and Capital Expenditures for Calendar Year 2025, and Outstanding Debt as of December 31, 2025 (1)

(Amounts in Millions)

ISO-NE (2) PJM NYISO CAISO IESO (3) MISO SPP ERCOT 

Operating Expense - 2025 303.3$         522.0$         275.8$         297.3$         351.3$         565.1$         318.4$         347.1$       

Less:  Amortization & Depreciation (35.0)           (39.0)           (23.2)           (21.3)           (32.7)           (41.0)           (20.1)           (47.0)         

           Regulatory Fees (9.2)             (106.2)          (21.3)           -              -              (83.4)           (38.2)           -            

           Grant Expenses -              -              -              -              -              -              -              -            

  Net Operating Expense - 2025 259.1$         376.9$         231.3$         276.0$         318.6$         440.7$         260.1$         300.1$       

Other Financial Data

   Capital Expenditures for 2025 39.0$           48.8$           14.0$           40.8$           53.7$           31.5$           27.7$           55.1$        

   Outstanding Debt as of 12/31/25 105.1$         -$            77.0$           139.1$         350.0$         291.5$         95.8$           2,398.9$    

Actual full-time equivalent headcount as of 12/31/25 717.5 896.0 666.0 753.0 1005.0 1123.0 887.0 1006.0

(2) ISO-NE Amortization & Depreciation and Capital Expenditures are presented on a cash-flow basis

(3) Amounts are in Canadian dollars 

(1) Applicable amounts were taken from each entity's 2025 audited financial statements.  
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APPENDIX 12:  2024 AND 2025 ACTUAL TO 
BUDGET VARIANCE ANALYSIS
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1 of 6 

ISO New England Actual-to-Budget Variance Analysis for 2024 and 2025 

The following pages provide actual-to-budget variance analysis for 2024 and 2025.  The information provided 
includes overall results, a table that breaks down salary into base salaries and wages, overtime wages, 
incentive or bonus payments, and each employee benefit program with an annual cost greater than 
$200,000.  Professional fees and consultant costs are stated separately by department, and an explanation 
is provided for each variance in excess of $1,000,000. 

Amounts in the tables below are in thousands.        

2024 (Overall Results)  

Description

 2024 Actuals  2024 Original 

Budget 

 Variance 

Inc/(Dec) 

Operating Expense

Salaries and Overheads 154,118.1$     158,208.5$    (4,090.5)   

Professional Fees & Consulting 22,334.4          26,080.1        (3,745.8)   

Professional Fees & Consulting - Legal 2,539.0            3,177.0           (638.0)       

Building Services 3,421.1            3,430.3           (9.2)           

Rents & Leases 1,144.5            780.8              363.8        

Network Operations 3,855.9            3,652.1           203.8        

Computer Services 24,115.3          25,372.8        (1,257.6)   

Data Services & Office Expenses 1,793.2            2,257.3           (464.1)       

Insurance Expense 3,261.9            3,393.8           (131.9)       

Board of Directors Expense 1,527.6            1,606.5           (78.9)         

Meeting & Related Expenses 1,606.4            1,511.4           95.0          

Education & Training 1,148.0            1,332.0           (183.9)       

Taxes, Permits, Licenses & Fees 256.5               240.4              16.1          

Total Operating Expense 221,121.9        231,042.9      (9,921.0)   

Revenues, Other Income (2,363.2)           (917.2)             (1,446.0)   

Operating Expenses net of Revenue 218,758.7        230,125.6      (11,367.0) 

CEO Emerging Work Allowance -                   2,000.0           (2,000.0)   

Board Contingency -                   700.0              (700.0)       

NPCC/NERC Dues & Expense 8,047.8            8,052.4           (4.7)           

Interest Expense 3,576.5            3,459.1           117.3        

Net Expense Before Depreciation 230,382.9        244,337.2      (13,954.3) 

Depreciation Expense 31,583.2          32,499.5        (916.2)       

Gain/Loss on Fixed Asset Disposal 371.5               60.0                311.5        

Total Depreciation and Debt Services 31,954.7          32,559.5        (604.8)       

   

Total Expense for ACT Recovery 262,337.6$     276,896.7$    (14,559.1)  
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2024 (Salaries & Burden)      

Description Actual 2024 

Expense

Approved 

Budget 2024 Incr/(Dec)

Salaries and Wages - Base 96,767.0$           100,893.7$         (4,126.7)$           

Salaries and Wages - Overtime 3,367.9              2,763.5              604.4                 

Salaries and Wages - Incentive/Bonus 18,680.2            18,482.8            197.4                 

Employee Benefits - Pension 12,943.5            12,117.3            826.2                 

Employee Benefits - Post-Ret Benefits 614.0                 961.4                 (347.4)                

Employee Benefits - Health Insurance 8,787.9              8,931.3              (143.4)                

Employee Benefits - Dental Insurance 540.5                 537.1                 3.4                    

Employee Benefits - 401(K) Match 3,977.5              4,079.3              (101.8)                

Salary Burden - Payroll Taxes 7,847.1        8,714.7              (867.6)                

Other Benefit/Burden <$200K 592.4                 727.8                 (135.4)                

Total Salaries & Burden Expense 154,118.0$         158,209.0$         (4,090.9)$            

 

2024 (Professional Fees) 

Department  2024 

Actuals 

 2024 

Original 

Budget 

 Variance 

Inc/(Dec) 

System Operations & Market Admin. 1,176.7$      512.5$          664.2$        

System Planning 3,274.0        4,162.7         (888.7)        

Market Monitoring 404.0           794.5           (390.5)        

Information Technology 9,023.8        9,509.5         (485.7)        

Market Development & Settlements 1,463.2        2,992.5         (1,529.3)      

Human Resources 2,283.6        2,493.3         (209.7)        

Finance Operations 1,519.0        890.7           628.3         

Internal Audits 1,391.9        1,183.5         208.4         

Corp Comm and Public Affairs 601.5           671.9           (70.4)          

Advance Technology Solutions 641.8           700.0           (58.2)          

All Other 554.8           2,169.0         (1,614.2)      

Total 22,334.3      26,080.1       (3,745.8)      

Legal Professional Fees 2,539.0        3,177.0         (638.0)        

Total Professional Fees 24,873.4$     29,257.1$     (4,383.8)$     
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2024   Actual vs. Budget variance explanations for items > $1,000,000  

 
• Salaries and Overheads were $4,091,000 lower than the original budget.  Significant 

decreases  included higher than forecasted vacancy, timing of equity and promotion 
increases including impact of implementing compensation survey data changes, lower 
salary rates for new hires compared to previous incumbents, lower merit and promotional 
funds due largely to correction in the allocation of funds to capital 
development/reimbursable studies, lower Post-Retirement Medical and Dental 
Contributions based on actuarial updates; these decreases were partially offset by 
increased overtime in some departments, as well as some early 2025 hires.  
 

• Professional Fees & Consulting were $3,745,800 lower than the original budget. Significant 
decreases include the reduction of funds for prompt/seasonal capacity market 
assessment work due to the work previously being accelerated into the second half of 
2023, removal of FCM parameter updates and other auction related costs due to the FERC 
approved two-year auction delay, removal of Medium-Term Energy Adequacy consultant 
funding, higher vacancy for consultants augmenting Information Technology staff, and 
reductions in the costs of several System Planning studies due to quotes coming in less 
than estimated. Increases, partially offsetting the decreases, include the addition of a 
northeast gas study being done in coordination with the Northeast Power Coordinating 
Council, a study to establish “facility out” transfer capability for operation of the Northern 
New England power system with the planned New England Clean Energy Connect (NECEC) 
project, ESG Reporting work that started later than expected in 2023 and carried over to 
2024, funding for consultants to assist with the relocation of some ISO staff from Holyoke 
to our Windsor campus, and funding for FinOps managed services that will monitor our 
cloud operations to increase cloud efficiency in a cost effective manner. 
 

• Computer Services were $1,257,600 lower than the original budget. Decreased expenses 
include the removal of 2024 maintenance costs for our current Enterprise Resource 
Planning (ERP) system due to our vendor waiving these fees during the development and 
conversion to their current platform that is in process as part of the ERP System 
Replacement project; the non-renewal for end of life products no longer being utilized 
and/or being replaced including various data domain, storage hardware, backup analytics, 
and infrastructure items; lower Energy Management and Market System as-needed 
support; and savings based on actual quotes on renewals across several products. The 
reduced costs were partially offset by an increase due to new software maintenance from 
the 2023 capital purchase of firewall maintenance under the CIP Electronic Security 
Perimeter Redesign Phase II project; a control room recording system being moved from 
Network Operations to Computer Services, where it is more appropriately classified; and 
the addition of licensing fees for short-term load forecasting. 
 

• Because ISO-NE is a non-profit organization with no equity available there is $3,000,000 of 
funds (the “CEO Emerging Work Allowance”) built into the budget to cover unknown or 
unforeseen costs that emerge during the year.  Additional funding needs can be created as 
a result of refined estimates for work, new activities, or changes in accounting estimates.  
Similarly, to the extent that these changes result in an “under” expenditure, the CEO 
Emerging Work Allowance is increased.  Requests for funds from the Emerging Work 
Allowance are reviewed by senior management, and require CFO and CEO approval prior to 
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the spending authorization.  No actual amounts are charged to this line item as it is only 
used for budget/forecast purposes.  

 
2025 (Overall Results)  

Description

 2025 Actuals 

 2025 Original 

Budget 

 Variance 

Inc/(Dec) 

Operating Expense

Salaries and Overheads 178,636.6$         173,960.6$         4,676.0             

Professional Fees & Consulting 25,187.4             24,539.9              647.6                 

Professional Fees & Consulting - Legal 2,640.1               3,237.0                (596.9)               

Building Services 3,593.8               3,492.5                101.3                 

Rents & Leases 1,911.1               2,123.3                (212.3)               

Network Operations 3,769.8               3,935.8                (166.0)               

Computer Services 28,447.5             31,336.4              (2,888.9)            

Data Services & Office Expenses 2,287.9            2,191.6                96.3                   

Insurance Expense 3,422.6               3,887.2                (464.6)               

Board of Directors Expense 1,738.1               1,636.5                101.6                 

Meeting & Related Expenses 1,921.5               1,637.2                284.3                 

Education & Training 1,462.8               1,433.1                29.6                   

Taxes, Permits, Licenses & Fees 243.5                   277.1                   (33.6)                  

Total Operating Expense 255,262.6           253,688.1           1,574.5             

Revenues, Other Income (2,948.7)              (1,783.0)               (1,165.7)            

Operating Expenses net of Revenue 252,313.9           251,905.1           408.8                 

CEO Emerging Work Allowance -                 3,000.0                (3,000.0)            

Board Contingency -                       700.0                   (700.0)               

NPCC/NERC Dues & Expense 9,215.0               9,253.5                (38.5)                  

Interest Expense 3,899.0      4,571.0                (672.0)               

Net Expense Before Depreciation 265,428.0           269,429.6           (4,001.6)            

Depreciation Expense 35,000.4             36,915.3              (1,914.9)            

Gain/Loss on Fixed Asset Disposal (12.0)                    60.0                     (72.0)                  

Total Depreciation and Debt Services 34,988.4             36,975.3              (1,986.9)            

   

Total Expense for ACT Recovery 300,416.4$         306,404.9$         (5,988.5)             
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2025 (Salaries & Burden)      

Description Actual 2025 

Expense

Approved 

Budget 2025 Incr/(Dec)

Salaries and Wages - Base 112,517.2$         109,743.1$         2,774.1$            

Salaries and Wages - Overtime 3,431.5              2,823.8              607.8                 

Salaries and Wages - Incentive/Bonus 22,493.5            22,255.7            237.8                 

Employee Benefits - Pension 13,650.9            12,748.2            902.7                 

Employee Benefits - Post-Ret Benefits 810.0                 960.8                 (150.8)                

Employee Benefits - Health Insurance 10,516.1            10,050.7            465.5                 

Employee Benefits - Dental Insurance 617.9                 583.5                 34.4                   

Employee Benefits - 401(K) Match 4,605.2              4,605.5              (0.3)                   

Salary Burden - Payroll Taxes 8,902.1        9,017.3              (115.2)                

Other Benefit/Burden <$200K 1,092.1              1,171.5              (79.4)                  

Total Salaries & Burden Expense 178,636.6$         173,960.0$         4,676.5$             

 

2025 (Professional Fees) 

Department  2025 

Actuals 

 2025 

Original 

Budget 

 Variance 

Inc/(Dec) 

System Operations & Market Admin. 250.9$      273.0$      (22.1)$      

System Planning 2,969.4     3,563.4     (594.0)      

Market Monitoring 668.8       446.0       222.8       

Information Technology 10,722.1   9,769.4     952.7       

Market Development & Settlements 1,272.7     1,881.5     (608.8)      

Human Resources 2,857.7     3,156.4     (298.7)      

Finance Operations 1,680.7     1,016.0     664.7       

Internal Audits 1,316.7     1,315.3     1.4          

Corp Comm and Public Affairs 602.8       669.9       (67.1)       

Advance Technology Solutions 1,227.6     1,330.0     (102.4)      

All Other 1,618.1     1,119.0     499.1       

Total 25,187.4   24,539.8   647.6       

Legal Professional Fees 2,640.1     3,237.0     (596.9)      

Total Professional Fees 27,827.5$ 27,776.8$ 50.7$        
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2025   Actual vs. Budget variance explanations for items > $1,000,000  

 
• Salaries and Overheads were $4,676,000 higher than the original budget.  Significant 

increases are driven by the impacts of separation policies and employment agreements, 
and lower than forecasted vacancy. These increases were partially offset by lower salary 
rates for new hires compared to previous incumbents, lower merit and promotional funds, 
and higher internal capital development.  
 

• Computer Services were $2,888,900 lower than the original budget. Decreased expenses 
include the removal of costs in 2025 for a firewall maintenance contract which was 
renewed near the end of 2024,  with coverage now extending through January 2026; removal 
of 2025 costs for application programming interfaces security which will instead be 
addressed later as part of a capital project; and the elimination of 2025 costs for a cloud-
based platform which was capitalized as part of the Enterprise Resource Planning 
Replacement Project.  Further savings were realized through the consolidation of multiple 
products into a new development agreement with a major systems vendor; savings for a 
communications and collaboration platform due to transition to a new platform; and 
removal of contingency for a cyber product cloud upgrade that was ultimately not required.  
Cost reduction also resulted from lower licensing needs; non-renewal for end-of-life 
products no longer in use and/or being replaced; and savings across a range of product 
renewals.  The reduced costs were partially offset by expanded energy data integration 
engine support with a major systems vendor; increased technical support service costs for 
licensed operating system software; new storage infrastructure that was introduced to 
consolidate multiple legacy platforms into a higher-performing unified system; Enterprise 
Application Platform extended support for current version while upgrading to newer 
version; post-go live Day-Ahead Ancillary Services Energy Management/Market System 
support, which launched in February 2025; implementation of an assessment tool that 
delivers insights and resources across the Human Resources function; and transitioning 
high performance computing workloads from on-premise infrastructure to the cloud-based 
environments. 
 

• Because ISO-NE is a non-profit organization with no equity available there is $3,000,000 of 
funds (the “CEO Emerging Work Allowance”) built into the budget to cover unknown or 
unforeseen costs that emerge during the year.  Additional funding needs can be created as 
a result of refined estimates for work, new activities, or changes in accounting estimates.  
Similarly, to the extent that these changes result in an “under” expenditure, the CEO 
Emerging Work Allowance is increased.  Requests for funds from the Emerging Work 
Allowance are reviewed by senior management, and require CFO and CEO approval prior to 
the spending authorization.  No actual amounts are charged to this line item as it is only 
used for budget/forecast purposes.  
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